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Learning Can Be Fun 


Fun Times Can Include 
Significant Learning Experiences 


Reading this book can be a learning experience for you. Use the following directions as 
you read it, marking sections in the margins using the suggested or your own symbols: 
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This Manual is Yours. 
Decide how You will use it. 


Take a bird’s-eye view of the entire book. 
Then select your first landing. 


Start wherever you wish and choose your 
own route. 


Begin with a chapter of interest to you 

and detour to related chapters for addi- 

tional information. 

Try chapters 

e I through IV and XII 

e XII, X, and one or more from V through 
IX 

e I and II 

e any other combination. 


Look carefully at this section before 
making decisions. 


Question ideas with which you do not 
agree, suggestions about which you are 
uncertain. 


Check ideas which seem to be possibilities 
for your church. 


Change ideas to suit your needs. Add ideas 
of your own. 


Resume full speed ahead. 


[he Church and 
Vacation/Leisure Education 


The focus of this manual is on providing 
opportunities for persons to use their 
"free-choice" time for living, learning, 
thinking, being, and doing as Christians. 
Through educational activities in vacation 
and other leisure time the church 
e expands its ministries with persons 
within and outside the congregation 
e makes a variety of learning activities 
available to persons in their free-choice 
time 

e encourages and enables persons to use 
their free-choice time in creative, worth- 
while ways. 

Planning groups are encouraged to ap- 
proach any proposal or plan for education 
in vacation or leisure time in an attitude 
of freedom, excitement, enthusiasm, and 
joy. Persons should be free to choose the 
activities in which they will participate. 
Activities should be so planned that per- 
sons participating will find greater depth 
in all of life from a Christian perspective. 

This manual is addressed to 
e church program planners who are con- 

sidering what to include in vacation/ 

leisure time activities 
e administrators of specific leisure or va- 
cation time opportunities for learning. 





This manual offers guidelines and proce- 
dures for planning and administering 
vacation/leisure time programs. It does 
not attempt to give guidance for planning 
the church's total ministry, nor even the 
total educational ministry. It does show 
the relationship of occasional activities in 
leisure time to ongoing educational min- 
istries. 

Vacation/leisure activities, as identified 
in this manual, are programs or events 
provided in summer or other vacation 
time, during holiday seasons, and in other 
free-choice time. They may occur occasion- 
ally, for short terms, or once a year, 
whereas ongoing activities occur regularly 
week after week, monthly, and so forth. 
Vacation/leisure activities are related to 
the ongoing activities each church pro- 
vides. 

The administrative or program plan- 
ning group responsible for ongoing pro- 
grams will probably be the group that will 
plan the activities described in this manual 
for vacation/leisure time. One major dis- 
tinetion is that ongoing programs usually 
continue year after year on a similar plan 
and schedule, while occasional activities 
may require new authorization, schedul- 


ing, and planning each time. 





The following chart illustrates how a church might chart its plan for 
educational ministry, showing vacation/leisure settings (see Chapter IV) 
in relation to ongoing learning opportunities through the year. In this 
chart and others throughout this manual, open spaces are provided for 


you to add your own ideas. 





Settings for Educational Ministry 


Ongoing, through the year 


e Sunday or week-day church school 

e through the week nursery, kindergarten 

e day care for nursery and kindergarten 
children 

e week-day experiences for persons with 
special needs 


e through the week classes related to pub- 
lie school 


regular activities of organized groups: 
youth fellowship, adult class suppers, 
week-day activities for children's classes 


e family learning: parent study groups, 
family nights at church, family at-home 
activities 

e choir or other music groups 


All of these programs require planning. 
Each should be evaluated frequently and 
new decisions made for continuing or dis- 
continuing, for re-scheduling or for chang- 
ing programs. 

Vacation/leisure settings such as those 
listed in column 2 of the chart may be 
planned each year. Others are included 
some years but not every year. Still others 
may be used as one-time events. Whatever 
the case, a decision “to have or not to 
have" the activity is usually made each 
year, or as each program or event is pro- 
posed to the program planners. 

Types of learning experiences offered 
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Vacation/leisure time 


e vacation school (one or two weeks) 
e once or twice a week study or explora- 


tion sessions 


e educational trips 


e day camp or residence camp 
e other outdoor activities: field trips, 


hikes, outings 


e activities during spring or Christmas 


holidays 


e Occasional or one-time festivals or other 


celebrations 


e church family camps 
e hobby groups: short-term or through 


the summer 


e learning center: age-level or all ages 


e family travel experiences 





are not limited to given settings or time 
schedules. Outdoor experiences often are 
used effectively by Sunday or week-day 
classes, as well as in camp programs. A 
two-week vacation school may become two 
one-week schools, or they may be sessions 
held once or twice a week all summer. A 
learning center may be provided for Sun- 
day, week-day, or vacation school groups; 
it may be designed primarily for study- 
exploration or for creative art expression. 





A Perspective for 
Vacation/Leisure Ministries 


Although vacation/leisure ministry is 
the focus of this manual, we are concerned 
with the total program of church educa- 
tion and with the life of the congregation 
as the primary setting for Christian edu- 
cation. 

One outstanding leader in church leisure 
education says: “The church has always 
been concerned with the quality of life that 
is possible for mankind. It has much to 
say about the inherent worth of the in- 
dividual as a child of God. It believes that 
all of life is a gift from God, and that 
man has an obligation to exercise respon- 
sible stewardship of life, including the 
stewardship of time. The church is very 
much concerned about the meaning and 
purpose of life, and about persons’ beliefs 
which can translate these meanings into 
reality. Hence, the church cannot avoid 
being influenced and challenged by the 
changing patterns of work and leisure that 
are developing." 1 

Many persons stil subscribe to the 
work/worth ethic, that is, that a person's 
value to himself and society is measured 
by his contribution through his job or 
household responsibilities. The church in 
its concern for all of life should help per- 
sons enlarge their ethic to include leisure/ 
worth. This will enable them to find mean- 
ing and a sense of self-worth in all their 
experiences and relationships. 


What Is Leisure? 

Identifying leisure time may be difficult 
for many persons who use this manual. 
Vacation is more easily identified, usually 
with specified dates—although some per- 
sons are So work-oriented that they take 
pride in “not, having time for vacation." 

To some people leisure time is time other 
than that required by work, school, or 


"George G. Connally, Special Assistant in 
Camping and Leisure Ministries, the United 
Church of Canada, in a letter to the writer and 
editor of this manual. 


other daily routines such as eating and 
sleeping. 

To others leisure time and vacation time 
mean blocks of free-choice time, excluding 
not only work, school, and daily routines, 
but any regularly scheduled commitments 
such as ongoing church and community 
meetings. 

To still others leisure suggests a quality 
of life made evident in the use of one's 
time. 

Some persons find self-fulfillment and 
recreation within day-by-day responsibili- 
ties and relationships. An attitude of lei- 
sure, revitalization, and joy prevails for 
some persons in their work. For others 
housekeeping or mowing the lawn after a 
day in an office is relaxing. 

This may depend on the type of job one 
has, but even more on one's attitude toward 
“at home" and “at work" activities. Some 
persons feel work includes not only their 
job work, but home and family responsi- 
bilities as well. The person who feels over- 
burdened with the responsibility for pro- 
viding a living often finds it difficult to 
have a relaxed attitude of living with the 
family even in off-work times. For them, 
leisure activities are experiences beyond 
daily routines. These may include experi- 
ences that offer freedom in choice of action 
and a change of pace. 

People do have free time, and current 
projections seem to indicate that they will 
have more—early retirement, shorter work 
week, change in male/female roles, chang- 
ing vaeation patterns in schools and in- 
dustry. And the church needs to help per- 
sons, through its educational ministry, to 
use this time to grow in Christian living. 


What Is Education? 

Is your church concerned primarily with 
education at a fact level—imparting in- 
formation, transmitting biblical knowledge 
and church history, passing the heritage 
on from generation to generation ? 


Are you concerned more with concept 
development—helping persons understand 
Jesus' life and death, biblical teachings and 
church creeds, the significance of the 
Christian faith for life today? 

Are you committed to involving persons 
in developing values for their own lives— 
providing for exploration of situations 
(biblical, historical, present) from the 
perspective of what the individual or group 
would have done had he or they been there, 
examining one’s own values in terms of the 
Christian faith? 

Church education need not be exclusively 
one or the other of these three levels. It 
may involve all three. Each church needs 
to assess its purpose for education before 
attempting to design its education program 
which includes leisure-time activities. 
Otherwise, that program may be a con- 
glomeration of isolated activities or events 
that have no unifying educational purpose. 

Educational ministry assesses, supports, 
enriches, and calls into action the congrega- 
tion’s professed faith. It also provides an 
education program with specific teaching- 
learning opportunities. The purpose of 
church education is to help persons know 
themselves as children of God and to re- 
spond to his redeeming love as revealed 
especially in Jesus Christ. It helps them 
discover their own potential and ability as 
responsible beings in relating to all of 
God’s creation—themselves, other persons, 
and their total environment. 

Christian education begins in the family. 
As the family deals with daily routines, 
decision-making, joys, sorrows, and special 
events, it demonstrates values held by the 
family and by individual members. The 
faith of each individual is shaped as the 
family expresses its faith through its ac- 
tions and as family members reflect on and 
interpret the meaning of their actions. 

Likewise, the congregation in its total 
life and action is a teaching-learning com- 
munity. In making official decisions, 
administrative groups show the concerns 
and values most important to the congrega- 
tion. Children, youth, and adults learn as 
they observe and are involved in all phases 
of congregational life. 

The education program of a local church 
is determined by the congregation, acting 
through a committee on education, a coun- 
cil on ministries, or other official group. 
The extent of the education program and 
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the variety or limits of specific activities 
relate directly to the congregation’s under- 
standing of education and to its commit- 
ment to education as a means of communi- 
cating the faith. 

Communicating the Christian faith is a 
major function of the congregation and 
its group including families. Such com- 
munication includes not only living the 
faith but also interpreting it to believers 
and to potential believers, to those trying 
to live up to their professed beliefs, to 
seekers for meaning and purpose in life, to 
the uncertain, to the hopeful and the hope- 
less, to the discouraged and the disen- 
chanted. 

Vacation/leisure activities help to com- 
municate the Christian faith within the 
total educational ministry of the church. 
Leisure education includes both education 
in leisure time and education for leisure 
living. Vacation/leisure activities provide 
opportunities for individuals to live and 
learn together in a relaxed, leisurely atmo- 
sphere. Such activities, because of their 
nature and timing, are (or should be) 
designed to allow for exploration, decision- 
making, planning, and action through 
which persons may grow 

e in Christian fellowship 

e in understanding of themselves and 

others as worthy human beings, 
created by God with God-given talents 

e in the exercise of and development of 

their God-given talents 

e in development of skills in responsible 

decision-making (stewardship) in re- 
gard to use of time, talents, and 
possessions in daily life. 





The congregation, in exploring possible 
vacation/leisure programming, must de- 
termine for whom plans should be made— 
members of the congregation, persons in 
housing areas, the total community, per- 
sons or groups with special needs inside or 
outside the immediate community. Church 
leaders will need to plan differently for 
persons with free-choice time and persons 
with forced free time (for example, retirees 
and unemployables). 

Educational programs for leisure time 
offer persons—children, youth, adults, 
families—options for use of their free- 
choice time. The individual or family will 
view these options along with other options 
offered by the community or outside the 
local area. They will choose activities ac- 
cording to what they need or desire most 
at that time. 

What are the needs of the persons you 
are seeking to serve? What activities will 
you propose to meet these needs? What 
alternative activities might meet these 
needs? Is the proposed activity or one of 
the alternatives preferred? Is the member- 


ship of the congregation committed to this 
use of resources—leadership, facilities, 
finances? What are the highest commit- 
ments? Do these need to be reassessed, 
changed, or substituted by one of the 
alternative activities? 

The school model is still regarded by 
large numbers of persons as the congrega- 
tion's only or primary educational model. 
We need to explore the potential of this 
model (for example, vacation church 
school) for leisure-time education and to 
use it more effectively. We also need to 
explore and use alternative models (out- 
door education, festivals, and others). 

Using the principle of free choice, the 
church can offer learning opportunities in 
leisure time, and can encourage individuals 
and families in their freedom to choose 
when and to what extent they will partici- 
pate in these activities. Further, the church 
can challenge potential leaders to serve 
through these programs, but can support 
their freedom to respond in terms of their 
own interests and commitment rather than 
through pressure of obligation and duty. 


Designing Your Church's Plan for 
Vacation/Leisure Education 


This chapter is directed to program 
planners and to administrators of the 
church's design for educational ministries 
in leisure time. 

Each congregation's approach to design- 
ing a plan for vacation/leisure education 
will be determined by that church's pro- 
cedures for total program planning. An 
official group of some kind has responsi- 
bility for determining church objectives, 
policy-making, goal-setting, program-plan- 
ning, budgeting, procedures for imple- 
menting plans, evaluation, and further 
planning. In some churches these 
responsibilities are delegated to more than 
one official board, program council, com- 
mission, or committee. 
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In this manual the official group respon- 
sible for the total education program will 
be referred to as the education commission. 
Later chapters are directed to planners 
and administrators of specific types of ac- 
tivities or programs. 













Let's listen in on two planning groups. 








1. The education commission of Church 
A in its January meeting is preparing pro- 
posals for summertime programs. 


CONVERSATION 

I don’t see how we can 
have a vacation school. 
Mrs. A has always di- 
rected the school, and 
her health won’t per- 
mit her to direct the 
school this year. 


Maybe we should do 
something other than 
vacation school. 
Church Y has an all- 
summer, once-a-week 
event for its children. 
And Church Z in- 
cludes adults, youth, 
and children in a se- 
ries of camps. We’re 
going to lose our peo- 
ple if we let these 
churches do things 
we're not doing! 


COMMENT 
Is the church this de- 
pendent on Mrs. A? 
Is she the only mem- 
ber committed to the 
vacation school? 


Now really! Is compe- 
tition with Churches 
Y and Z adequate mo- 
tivation for determin- 
ing our church's pro- 
gram? 


True, some of the 
most creative, innova- 
tive, and effective pro- 
grams of a local 
church have been 
sparked by an idea 
from some other 
church. This happens, 
though, when the 
planning group bases 
decisions on local 
needs and designs 
programs for meeting 
those needs. 


2. A task force on ministers in leisure 
time in Church B is looking specifically at 
the use of summertime for church educa- 


tion. 

CONVERSATION 
From. a previous sur- 
vey of our community 
we know that in addi- 
tion to our member- 
ship there are persons 
im the meighborhood 
for whom we should 
be planning. 


COMMENT 
A good place to begin. 
Who are the people in 
the community for 
whom ministry is to 
be planned ? 





Now, back to your church! 


Guidelines for General Planning 

Some of the guidelines below suggest plan- 
ning procedures for vacation/leisure time 
activities. Others are reminders as you 
move toward choosing specific programs. 
Add to the list additional guidelines you 
think are important. Star (*) those you 
consider especially crucial for your plan- 


ning. 


Discover the interests and needs of per-‏ ه 
sons and groups you are seeking to serve.‏ 


e Set goals. 
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We have always had 
a vacation school, but 
several families have 
questioned whether 
we should. discontinue 
this in favor of a day 
camp for older chil- 
dren and youth, and 
perhaps some other 
type program for 
younger children. 
Without responding 
directly to this sug- 
gestion, let’s look at 
our survey. 


Who are the spe- 
cific individuals and 
groups we need to 
consider? What needs 
do they have? What 
are our goals in rela- 
tion to those needs 
and to the church’s 
desire to communicate 
the Christian faith to 
these persons? Then 
we can determine pro- 
gram. 





Church B, if it hasn’t 
already done so, needs 
to explore _ also 
whether individuals 
or groups beyond the 
immediate community 
need the ministry of 
this church—a  mi- 
grant group, an inner- 
city church needing 
additional workers, a 
new suburban area, 
others. 


Right! The question 
is not whether to sub- 
stitute one type of 
program for another, 
or even whether to 
continue a program 
which in the past has 
been effective. The 
question is, Who are 
the people to be 
served, with what 
goals, and through 
what kinds of pro- 
grams? 


This may, or may not, 
mean continuing tra- 
ditional programs. It 
certainly would indi- 
cate objective consid- 
eration of proposals 
from church members 
outside the committee, 
requests from other 
churches, centers, 
community groups, or 
individuals. It may 
even lead to creating 
new programs which 
no member of the 
planning committee 
had even thought of 
previously. 


e Select or describe programs to meet the 
needs and interests of persons to be in- 


volved. 


e Determine vacation/leisure programs in 
relation to ongoing education programs, 
and to the church’s total plan for minis- 


try. 
Be creative. 


Use traditional programs in new ways. 
Try untried activities. 
Plan special events, old and new. 
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Include in your plan leisure time oppor- 
tunities throughout the year (not just in 
summertime). 

Include annual, occasional, and one-time 
events. 

Be sure adequate consideration is given 
to older adults, to young children, to 
other age levels, and to persons or 
groups with special needs (physically 
handicapped, mentally retarded, persons 
with limited free-choice time, working 
parents, others). 

Assign to committees, task groups, direc- 
tors, or supervisors the responsibility 
for detailed planning for each program 
or event. 

Provide for leadership development op- 
portunities. 

Use a calendar or a chart, similar to 
those illustrated in this chapter, to out- 
line your church's plans. 


Planning Procedures 


The following procedures are suggested 


for determining the vacation/leisure pro- 
grams you will provide: 


L 


Diagnose needs before determining pro- 
grams. Who are the persons in the 
church and community for whom your 
church should provide ministries? What 
are their interests and concerns? 
To what extent are their needs being 
met through ongoing educational pro- 
grams? Which needs can best be met 
through vacation/leisure ministries? 


. Set goals. Make goals specific. Include 


the date when the stated goal is to be 
achieved, by whom, and in what ways. 
For example: By August, 1975, twenty 
older adults of this community will have 
been involved in an experience of study 
and fellowship with groups of younger 
adults and older youth. By the end of 
the summer elementary boys and girls 
of this neighborhood will have partici- 
pated in a program for developing their 
abilities in decision-making. 


. Determine which programs to include 


(see Chapter IV). Look at alternative 
ways the stated goals might be achieved. 
What program or programs might meet 
these needs: study group, camp, vaca- 
tion school, learning center, other? 
Explore factors that might hinder or 
help the effectiveness of each of the 


alternative programs (see Chapter 
XII). Determine specific program (s) to 
be provided. For example, you might 
decide on a day camp for older adults 
with several younger adults and older 
youth (see Chapter VI). You might 
plan for a graded vacation school or 
provide ungraded youth through adult 
and elementary learning centers 
throughout the summer (see Chapters 
V and IX). 


4. Delegate responsibilities (see Chapter 


IV). In à church with small member- 
ship, a limited number of activities, or 
limited leadership, the administrative 
planning board or education commission 
might design plans for specific activi- 
ties. As the total program of the church 
expands, specific program-planning will 
need to be assigned to designated direc- 
tors and committees. 

5. Provide training for leaders. Check 
your church’s plan for leader develop- 
ment. Make sure it provides training 
for leaders of occasional or short-term 
activities, as well as ongoing programs. 
Provide each vacation/leisure time 
program-planning committee with this 
information on leadership training. Ask 
each committee to include any necessary 
special skill-training for leaders in the 
design for the program they are plan- 
ning (see Chapter XI). 

6. Evaluate each program. Request each 
program committee to evaluate the pro- 
gram for which it is responsible. To 
what extent was the goal(s) of the 
program achieved? In what ways could 
this program have been more effective? 
This kind of evaluation of each program 
provides the education commission with 
data with which to evaluate the total 
education program. This becomes the 
basis for further goal-setting and 
program-planning. 


Outline your church's program plans. 
Use a monthly calendar or chart, or a 
quarterly chart such as those illustrated 
on the following pages. Write in ongoing, 
regularly scheduled programs and official 
meetings. Write in leisure-time activities 
as these are scheduled. The programs, 
dates, and time, on your chart will vary 
from those illustrated on the following 
charts according to your church's needs 
and plans. 
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Program, Event 
(What, for whom) 


Sunday Church 
School—all ages 


Youth Fellowship 


Church-wide 
commissions or 
committee 


Back to school night 
(all ages) 


Family camping 
weekend 


Festival of Thanks- 
giving (church- 
wide) 


Who Responsible 
(Names of persons 
or group) 


Regular teaching 
team (children, 
youth) 

Class committees 
(adult) 


Youth Council 


Chairmen or other 
designated officers 


Task group and 
special committee 


Leisure ministries 
committee 


A committee of 
three families, 
including varied 
ages, children 
through older 
adult 


Dates, Schedule 


September October November 


Every Sunday throughout the year 
9:30-12:00 nursery and kindergarten 
9:30-10:45 elementary through adult 


Each Tuesday evening throughout the year 
6:30-9:00 for fellowship and program as 
desired 


Third Wednesday 
7:00 to 9:30 P.M. 
First month of quarter 


September 8 
7:00 to 8:30 
P.M. 
October 11-13 


November 24 
5:00 to 8:00 





Programs, Events 
(What, for whom) 


Women's Society 


Nursery School 


Day care 


Administrative 
Board 


Junior high and 
older elementary 
exploration of 
Christmas 


and 


Christmas celebra- 
tion for church 
and community ! 


Mission study— 
older elementary 
through adult 


Programs, Events 
(What, for whom) 


Men's Club 


Choirs 


Family Retreat ? 
fifteen to twenty 
families 


Older adult weekend 


Who Responsible 
(Names of persons 
or group) 


Society Officers 


Director, teachers 


Director, teachers 


Chairman, officers 


Committee from 
these groups with 
adult advisor or 
consultant 


Older elementary 
and junior high 
groups and their 
adult leaders 


Mission study 
committees 


Who Responsible 
(Names of persons 
or group) 


Officers 


Director 


Representatives of 
church leisure 
committee and of 
family life 
committee 


Committee selected 
by this group 


Dates, Schedules 


December January February 


First and third Monday of each month of 
the year 


Monday through Friday, each week 
throughout the school year (except 
Christmas and Spring vacation weeks) 


Monday through Friday (or Saturday?) 
each week throughout the year 


Third Wednesday, 
Second month of quarter 
7:00-10:00 P.M. 


Sunday evening 
in December and 
some additional 
time one or two 
Saturdays 


December 15 
(Sunday) 
11:00 A.M.-12:00 noon 


Each Wednesday 
in January 
7:30-8:00 P.M. 


Dates, Schedules 


March April May 
Second Wednesday evening of each month 
6:00-8:30 P.M. including dinner 


Adult: Thursday 7:00-9:30 P.M. 

Youth: Sunday 4:00-5:30 P.M. 

Children: Saturday 10:00-11:00 A.M. 
(except summer) 


March 25-28 


May 23-25 
Noon Friday to 
4:00 P.M. Sunday 





1 This Christmas celebration might grow out of an ungraded junior high 
and older elementary exploration of the meaning of Christmas and of the 


living faith today. 


* Programs such as the family retreat might be local church events, community events sponsored 


by one or more churches, or inter-church programs. 
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Programs, Events? 
(What, for whom) 


Planning retreat for 
all church officers 


Day camp 6th grade 


Outdoor exploration 
3rd-5th grades 


Story and play time, 
Kindergarten 2nd 
grade 


Youth weekend 


Family tours, trips 


Vacation school 
nursery-junior 
high, mothers 


Hobby groups, art 
for all ages 


Who Responsible 
(Names of persons 
or group) 


Director and group 
leaders 


Director and group 
leaders 


Supervisor, leaders 


Youth Council or 
a selected com- 
mittee 


Parents, with guide- 
lines and sugges- 
tions from family 
ministries coordi- 
nator or commit- 
tee 


Vacation school 
director and com- 
mittee 


Supervisor and spe- 
cial skill leaders 


Dates, Schedules 


June July August 


Annually second weekend in July 


June 2-13 (Mon. 
Fri.) 9:00 A.M.- 
4:00 P.M. 


Thursdays 
June 5, 12, 19, 
26, 9:30 A.M.- 
2:00 P.M. 


Thursdays all summer (except during 


vacation school) 9:30-11:00 A.M. 


June 13-15 


As scheduled by individual families or 
groups of families 


July 7-18 (Mon.- 
Fri.) 1:30-5:00 
P.M. 


Each Tuesday (supper provided) 
July 22, 29; August 5, 12, 19, 26 








° Listings on this chart, as on the other three, are suggestive only. 
There are many more possibilities for activities and many variations of 
schedules for the activities listed. 


IV 


Settings and Models for Church 
Education: Administration 
and Planning 


Various terms are used by different 
denominations and local churches to desig- 
nate various programs of the church's 
educational ministry— Sunday school, Sun- 
day church school, church school, vacation 
Bible school, vacation church school, and 
so forth. 

In this manual the term church educa- 
tion is used to designate all learning experi- 
ences in the church's total educational 
ministry. It is hoped that administrators 
and program planners will see this term 
as more comprehensive and inclusive and 
that they will be more open to the po- 
tentialities of a wide variety of settings 
for education (indoor-outdoor, formal- 
informal,  structured-unstructured, ex- 
ploration-fellowship). 


Settings 

In general use, the term setting has a 
restricted reference to place or locale, or to 
a particular situation. Settings for church 
education are usually referred to by the 
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name of the event (vacation school) or by 
the event name and identification of the 
learners (youth school of religion). The 
full description of a setting, however, 
includes not only the name of the event, 
but also who the learners are at a given 
time and place, with goals toward which 
learning is directed. 

Settings in this manual will refer to 
specific learning opportunities charac- 
terized by identification of the learners, 
goals, events, time, and place. 

The school of the church (see Chapter 
V) is still a major setting for church edu- 
cation, but church education takes place in 
many settings (see Chapter II), planned 
and unplanned. At this point, we are con- 
cerned with vacation/leisure settings for 
church education that have Christian liv- 
ing and learning as their primary focus. 

The determination of settings is based 
on a combination of five basic “W” ques- 
tions: 








Who? Who are the persons needing 
this ministry (individuals or 
families, persons in the neigh- 
borhood, vacationers, others)? 

Why? Why is this ministry needed? 
What is the purpose of the pro- 
gram or event in relation to the 
ministry needed by these per- 
sons? What goals shall be set? 

What? What program or programs will 
provide opportunities for achiev- 
ing these goals (day camp, adult 
weekend, mothers' day out, va- 
cation school, youth jamboree) ? 
What specifie purposes do we 
have for each program or event? 

When? When will the program or pro- 
grams be scheduled? What is the 
most appropriate time for the 
participants? for the leaders? 
What will the schedule be— 
dates, hours? 

Where? Where will the group or groups 
meet? What is the most appro- 
priate place (classrooms, homes, 
a campsite, beach area, com- 
munity center, park,  else- 
where)? Is this preferred loca- 
tion available at the preferred 
time? If not, what adjustments 
in time or place can be made? 

Some settings call for answering an 
additional “what” question. What curric- 
ulum resources will be used? This question 
is pertinent for school type settings and 
for some other teaching-learning oppor- 
tunities. 





Models 

Models for church education are designs 
for program plans for specific types of 
settings. Models include answers to the 
five *W" questions in the setting, as well 
as answers to one big “H” question. 
How? How will this program be de- 

signed? By whom? 

Within this big “H” question is a whole 

series of related “how” questions. 

e How many leaders will be needed? 
How will they be enlisted? 

e How will leaders be trained? How 
much time will be needed for prepara- 
tion? 

e How will the event or program be 
promoted and interpreted? 

e How will resources be secured or de- 
veloped? 

e How will this part of our church’s 
program be financed? 


Some things seem to “just happen” (a 
neighborhood gathering, a parking lot 
storytime, a youth rap after a ball game), 
but somebody helps the “Happening” to 
become meaningful. 

Some activities grow out of other set- 
tings (a drama group or creative arts 
group following vacation school, continu- 
ing small groups after a Lenten forum). 
These require more planning to keep them 
going. 

Some events are planned and promoted 
for a specific group at a given time (a com- 
munity festival, an elementary child- 
parent bike hike). For these, planning 
builds up to a climactic point when the 
event occurs. Then the event is over, 
though it may be repeated at another time. 


Planning and Administration 

In a single manual it would be impossi- 
ble to list all the possible settings or to de- 
scribe the many models for designing pro- 
grams for these settings. However, one 
chapter in this manual e XII) 
indicates the wide variety of settings and 
models in use by some churches and in- 
cludes some guidelines for planning. Other 
chapters (see Chapters V through XI) 
describe models for designing programs 
for several types of settings. 

Various types of settings require vary- 
ing degrees and levels of administration 
and program planning. Church education 
program planners are responsible for de- 


termining settings and for delegating re- 
sponsibility for program designing. 

Generally speaking, the church's educa- 
tion commission (see Chapter III) an- 
swers the “W” questions (who? why? 
what? when? where?). 

Decisions on design, the big “H” ques- 
tion (how?), are ordinarily delegated to 
an implementer—council, committee, or 
task force—hereafter referred to as a 
program committee. Usually a coordinator, 
director, supervisor, or chairman is also 
designated. This person will be identified 
in this manual as a director, except in 
situations in which committee chairman or 
other designation seems more appropriate. 

Obviously some of the “how” questions 
will require approval by the education 
commission. Some items such as budget 
may have been determined before the as- 
signment is given to the specific program 
committee. 


Each program committee will need com- 
prehensive and specific plans, as suggested 
by the models in the following chapters. 
However, a worksheet like the following 
one should be used for each specific pro- 
gram to clarify the assignment, to clear 
the plan, and to report, evaluate, and make 
recommendations based on experiences 
with that program. 

This worksheet should be used jointly by 
the education commission and the program 
committee: 

e by the education commission to make 
the assignment to the program com- 
mittee 

e by the program committee to record 
a basic outline of the plan 

e by the education commission to re- 
view the plan 

e by both groups to record comments 
following the completion of the event 
or program. 


Worksheet for Each Program or Event 


Activity (program or event) : 


Hours: 


Purpose(s) for the program or event: 


Director (or task group chairman) : 
Committee (or members of task group) : 


Outline of Plan: 


(1) Specific goals: 


Dates: 


Participants (group or groups) 
(a) prospective: 


(b) actual: 


(2) Leaders (list task assignments, names and telephone numbers of persons responsible) : 


(3) Place: 


(a) Where (campsite, church building, community center, homes, elsewhere) : 
(b) Room or space assignments for various participating groups: 


(4) 
(5) 


Evaluation, comments, recommendations: 


(a) by the program committee 


(b) by the education commission 
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V 


Vacation Church School 
and Other School Settings 


The school model (see Chapter IV) is regarded by many church leaders 
to be the primary model for education. It is described in this chapter as one 
of the alternative opportunities for teaching-learning experiences. 


The school model for church education 
(see Chapter IV) is used for teaching- 
learning settings in which teachers and 
students enter into specific areas of study 
and exploration, usually in a classroom. 
Curriculum materials for teachers and 
students provide guidance for all the activ- 
ities. l 


Before developing plans for a vacation/ 
leisure time school, examine the varying 
attitudes toward vacation/leisure time 
church education: 


The church school doesn’t make any dif- 
ference in the lives of persons. Or does it? 

Why have a vacation school? We have 
Sunday school for teaching /learning activ- 
ities. 

We don’t have enough time on Sunday. 
We need additional time, longer sessions 
during the week, or in summertime. 

School in summer?! 

We are going to have vacation school, 
aren't we? 

Sure, we need Christian education at all 
levels, but people are so busy! 


Back of these and other comments are 
two basic questions: 

1. Is the school an appropriate model for 
church education? 

2. Is the school model appropriate for a 
vacation/leisure setting? 

Don't jump too quickly to “yes” or “no” 
answers to these questions. 

One has to assess the purposes, plans, 
and procedures of a particular church 
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Settings in which a school model may be 
used include 

vacation school 

school of religion 

Saturday school 

once- or twice-a-week school 

weekend school or retreat 

Bible conference 

human relations workshop 

school of missions 





school to determine if Christian education 
is actually taking place. If it lacks involve- 
ment in and understanding of the Chris- 
tian faith, any Sunday or other church 
school loses its distinctiveness as an appro- 
priate and effective model for church edu- 
cation. 

Likewise, one must evaluate a specific 
vacation school, weekend school of reli- 
gion, and so forth, to determine whether 
it is in reality a vacation/leisure experi- 
ence or a misappropriation of free-choice 
time. Any vacation school that neglects 
being both “vacation” and “school”? misses 
the valuable uniqueness of the vacation 
school setting. 

Positively stated, the vacation school 
and other vacation/leisure schools offer 
opportunity for leaders and learners to- 
gether to explore basic faith and life issues 
in extensive blocks of time, utilizing a 
variety of resource persons, places, and 
things. In a relaxed, leisurely atmosphere, 
leaders and learners usually feel more free- 
dom to express ideas and to respond to 
the ideas of others. Persons are usually 
more eager to learn and willing to try new 
ideas when they are in a situation by 
choice. 


hase, 4 osa 7 amm 


Who 


Why 


What 


When 


Where 


In the following chart a vacation school is used to illustrate a school 
planning model. (A later chart in this chapter provides guidance for admin- 
istrative planning procedures for school-type settings.) The left column 
suggests possible answers to the basic “W” and “H” questions for school- 
type settings. In the right column a specific kind of school is described. 


School Model 


e nursery through adult groups 
e kindergarten through elemen- 


tary 

youth or other single age 
group 

groups including more than 
one age level — children 
through adults 


to explore some basic faith 
and life issues, with long time 
blocks for utilizing a variety 
of resources—people, places, 
things 


school of missions 
Saturday school 
vacation school 
school of religion 


e five days, two weeks, July 7-18 
e June 2, 9, 16, 23, 30, 1:00 


P.M.—5:00 P.M. 
July 14-18, 5:00 P.M.-9:00 
P.M. 


church building, regular class- 
rooms or other rooms 

community buildings or homes 
camp or other retreat center 


Vacation School 


nursery, kindergarten, elementary, jun- 
ior high 

add youth and adults, or omit nursery 
and junior high 


same, with blocks of time on consecutive 
days for greater depth experience 
specific goals according to age level and 
focus of exploration 


vacation school 


July 7-11 and 14-18, 9:00 A.M. to 12:00 
noon 


regular classrooms or space in sanctuary 
and fellowship room available for all 
groups as needed 





What denominational materials e denominational vacation school units 
resources e materials produced by cooper- e Vacation Ventures Series (See below 
ating denominations for de- and bibliography.) 
nominational or interdenomi- e elective units for older youth and adults 
national use 


designing of plan and admin- e vacation school director and committee 
istration assigned to a direc- for planning and administration 


tor and committee 

assigned to church school su- 
perintendent of study and a 
committee of age-level repre- 
sentatives 

assigned to age-level coordi- 
nator and council (if one age 
only) 





One cooperatively developed series is the Vacation Ventures Series. 
This series includes resources for nursery through early teens for use in 
vacation school or similar church related learning occasions. The following 
themes and emphases are included: 


for use in 1975 and reuse in 1978 “God, Me, and Where I Live." 
How one makes choices as he finds his 
place in God's Creation and as he takes 
responsibility for his environment. 


for use in 1976 and reuse in 1979 *Made in God's Image." 
How one makes choices as he explores his 
uniqueness as a person and God's purposes 
in creating him for creativity. 


for use in 1977 and reuse in 1980 “Created for Love." 
How one makes choices as he develops his 
God-given ability to live in loving relation- 
ship with others. 


The nursery resources are related to all three themes with special emphasis 
on discovering who I am and what I can do. Units on each theme for kinder- 
garten through junior high are included. 


Planning and Administration 
The education commission’s responsibil- 

ities (see Chapters III and IV) for vaca- 

tion/leisure schools are to 

e determine in relation to the total pro- 
gram of Christian education which 
school or schools will be included 

e decide on the sponsorship of the school— 
single church, two or more churches of 





the same denomination, or two or more 

churches of different denominations 

provide for finances needed to operate 

the school 

—from the church budget (single church 
or cooperating churches) 

—from contributions or gifts from 
groups 

—individual contributions 

—from a registration fee 


e select a director 
e appoint a planning committee, including 


such persons as church school superin- 
tendent or superintendent of study, di- 
rector of education and/or pastor, one 
or more persons representing age levels 


or groups to be included in the school 
(In some churches the education com- 
mission might function as the planning 
committee. For a cooperative enterprise, 
each participating church would appoint 
members to the planning committee. ) 
communicate to the planning committee 
its specific responsibilities (see work- 
sheet in Chapter IV) 


e approve recommendations of the plan- 


ning committee—age level or groups to 
be included, leaders, curriculum mate- 
rials 

act upon the report and recommenda- 
tions of the planning committee at the 
end of the school. 


The planning committee develops the design for the school, including 
such items as those listed in the left column of the following chart. In 
the column on the right, illustrations of the school model with a vacation 


school are continued. 


School Model 


1. Group or groups to be included 

Is this a single group (youth) ; sev- 
eral age levels (see opposite column) ; 
more than one age level in the same 
group? How will classes or groups be 
divided? by age or grade? by inter- 
ests? Are there persons with special 
needs (retarded or physically handi- 
capped) who need special provisions? 


. Dates school will be held 
These will depend on 
e time best for participants 
e when leaders are available 
e relation of these dates to other 
church and community schedules. 


. Days of the week for the school—Mon- 
day through Friday, Friday through 
Sunday, Tuesdays and Thursdays for 
several weeks, Saturdays, other 


4. Time of day school will be in session— 
morning, afternoon, evening, morning 
and afternoon, afternoon and evening 


VACATION CHURCH SCHOOL AND OTHER SCHOOL SETTINGS 


Vacation School 


1. Vacation school has traditionally in- 
cluded kindergarten, elementary (one-, 
two-, or three-year groupings), and 
junior high. Sometimes it includes 
nursery through junior high or all age 
groups—nursery through adult. Which 
groups will you include? List specific 
age or grade level groups, or indicate 
other groupings such as family groups 
or a group for retarded persons. 


. There is no one best time. Some 
churches prefer after harvest, before 
vacation, or at end of the summer. 
When setting the dates, consider 
e when most families are on vacation 
or at home 

e when summer recreation activities 
are scheduled—swimming, camping, 
other. 


. Consider the advantages/disadvan- 
tages of each possible schedule—con- 
secutive days for one or two weeks, 
once or twice a week all summer, 
other. 





. Which time of day would reach most 
persons? Which is best for leaders in 
relation to other responsibilities (fam- 
ily, community) ? If youth or adults 
are included, would evening be best? 
What evening hours would be appro- 
priate for children? 
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Curriculum resources to be used 

What is recommeded by your de- 
nomination for use in the type school 
you are planning (vacation school, 
school of missions, other)? Refer to 
catalogs or planbooks of the denomi- 
nation or cooperating denominations 
for current information on series of 
curriculum materials for each setting, 
for descriptions of specific units, and 
for lists of other resources. 


Place where school will be held— 
church sanetuary and/or fellowship 
hall, church classroom, conference or 
other retreat center, unoccupied farm- 
house, community center, other 


. Space and assignment 


What space (locations and/or 
rooms) is available for this school? 
What specific space will be assigned to 
each group (a section of the fellowship 
hall or sanctuary, specific room or 
rooms) ? What other space is needed— 
indoors or outdoors? How free will 
groups be to move out from designated 
space (in relation to other groups, 
in leaving church facilities) ? 


. Equipment and supplies needed by 


each group 

Which of the following are needed 
by each group—chairs, tables, piano 
and/or record player, bulletin board 
or other provision for pictures and 
poster display, chalkboards and/or 
easels and newsprint? What other 
equipment and supplies are desirable 
for some or all groups—autoharp, 
filmstrip projector and screen, learn- 
ing center equipment (for example, 
housekeeping equipment for nursery 
and kindergarten) ? What basic sup- 
plies will be needed by different 
groups—one Bible or enough Bibles 
for all participants, story or reference 
books in addition to curriculum mate- 
rials, art supplies, other? 


. Staff needed and their duties 


Director to 

e serve as chairman of planning com- 
mittee in overall planning for the 
school (all items in this chart) 
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5. Select 


e the Vacation Ventures Series, 
(nursery through junior high 
groups). 

e denominational vacation school 
units (nursery through elementary, 
junior high). 

(See catalogs for possible resources 
for youth and adults.) 


. Will the entire vacation school be in 


one location, several locations (one 
church, two or more churches, in a 
different backyard or home for each 
age group, in a public school building 
or community center, or outdoors) ? 


. Is space available for vacation school 


which is ordinarily used by other 
groups? How can available space 
(regular class spots or rooms, other 
locations) be assigned for most effec- 
tive learning opportunities for each 
group? 

Younger children need larger spaces 
than older groups. All groups need 
space for movement according to the 
type of activities to be provided. 


. Children in vacation school, as well as 


in other school type settings, need 


° chairs and tables scaled to their size. 


Youth or adults would likewise be un- 
comfortable using child size furniture. 
Adjustments can be made. For in- 
stance, floors can be used for work 
space and spreading out work mate- 
rials; pews in the sanctuary can be 
used for art, with children standing 
or on knees according to preference. 
The director of the vacation school will 
need to clear with teaching teams (or 
single teachers) of each class what is 
needed or desired for that class, what 
is available, and what can be secured. 


: Staff for vacation school would include 


Director to 

e serve as chairman of the vacation 
school committee in setting sched- 
ule, selecting leaders and commit- 
tees, and making other decisions 
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e set up workers’ meetings and en- 
courage workers to attend 

e supervise workers in carrying out 
plans for the school 

e coordinate activities of the school 
while it is in session 

e guide workers in evaluation of the 
school 

e provide report and recommenda- 
tions to the education commission at 
end of the school. 

Registrar or secretary to 

e keep records for entire school 

e provide accurate registration infor- 
mation for leaders of each group. 

Publicity chairman or committee to 

e see that appropriate announcements 
are made in church groups 

e send invitations to potential par- 
ticipants 

e arrange for news notices in church 
paper or bulletin, on radio or TV, 
in local newspaper. 

Teachers, one or more for each class 

group, preferably two or more, to 

e guide the group in developing and 
carrying out study plans 

e 

Class officers or committees for some 

types of youth or adult study settings 

(for instance a weekend school or re- 

treat) 


Recruitment and training of workers 

e selecting and enlisting workers 

e providing for participation of work- 
ers in area training programs 


Evaluation Plan 

e by participants and leaders during 
the school 

e at end of the event 


Recruitment and Training of Leaders 

Careful recruitment and adequate train- 
ing for vacation school teachers are key 
factors in providing for learning experi- 
ences for each group. 

The director of the school or the enlist- 
ment committee should seek to enlist as 
teachers persons who 
e profess to be Christian and try to live 

as Christians 
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e lead or secure leaders for workers 
meetings 

e direct the vacation school 

e guide workers in evaluation during 

and at end of school 

provide end of school evaluation and 

recommendations for education 

commission. 

Registrar to 

e register each person 

e provide registration information for 
teachers of each age level 

e keep registration and attendance 
record for the school. 

Publicity chairman to 

e see that publicity is begun at least 
one month prior to the opening of 
the school, including 
—announcements in classes 
—cards or letters to families 
—news notes in church bulletin 
posters 

Teachers, two or more working to- 

gether with a minimum of 

e one adult for every three or four 
nursery children 

e one adult for each five to eight kin- 

dergarten children 

one adult for every eight to ten ele- 

mentary boys and girls or junior 

high youth. 

Committee(s) to arrange for 

e refreshments (if desired) 

e transportation (if needed) 

e 


Enlist teachers and other workers. 
Arrange for teachers to participate in 
local or area vacation school training 
events (institutes, workshops, other). 


Set up age-level planning meetings. 


Evaluation would be carried out by 

e members of each class 

e teachers of classes from day to day 

e all leaders together at end of vaca- 
tion school. 


e are willing to learn about their age-level 


group and how persons at that age learn 





e are willing to invest adequate time in 
preparing for teaching through indi- 
vidual study, planning with other teach- 
ers, and participating in training events, 
local or area. 

Teacher training is the responsibility of 
the education commission or specific pro- 
gram committee. Some training can be 
provided by the local church. Other train- 
ing events are provided by city, area, or 
district leaders. Local church committees 
will want to explore such training possi- 
bilities as 
e teacher's meetings for each teaching 
team to discuss goals, make general 
plans for their group and specific daily 
plans, arrange for securing needed ma- 
terials, accept individual assignments 
for preparation and in-class leadership 
individual study using resources such as 
the leadership kit Teaching Yourself to 
Teach (see bibliography) 
institutes, one- or two-day events for in- 
spiration and for guidance on how to 
plan for specific groups in school of mis- 
sions, vacation school, or other setting 
e workshops, three- to five-hour city-wide 

or district events in which teachers meet 
in separate age-level groups to learn 
more about their group, examine curric- 
ulum materials, and try out some of the 
activities 

e leadership schools, denominational or 
interdenominational, on consecutive 
days or evenings for six te ten hours, 
or once or twice a week for several 
weeks, with courses on Bible study for 
teachers, understanding how persons 
learn, exploring curriculum materials 
and methods, or other study areas 

e laboratory schools, where leaders-in- 
training work with an age-level group 
under the guidance of an experienced, 
skilled leader for several days, usually a 
full week 

e an overnight training event, often on a 
weekend but may be midweek for two 
or more days with overnight accommo- 
dations, with total group activities of 
fellowship and worship and work groups 
on special skills (music, art, worship, 
session-planning) or by age levels. 
Using curriculum materials is a concern 

of leaders in school type settings. The edu- 

cation commission or program committee 
needs to know what materials are available 
and to determine which of the available 
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materials will be secured. The director is 
concerned with securing enough copies of 
each curriculum piece (teacher book, pupil 
book, class packet, and so forth) for each 
class group. 

Currieulum units for some vacation/ 
leisure settings are developed as part of a 
broad curriculum plan for ongoing and 
occasional settings. Some denominations 
develop their own units for adult elective 
studies, youth schools of religion, vacation 
schools, or other school type settings. 
Other curriculum series are developed co- 
operatively by a number of denominations 
for denominational or interdenominational 
use. For listings of curriculum resources 
and descriptions of specific units recom- 
mended for your church see your own 


denominational catalog or planbook. 


Evaluation 
Evaluation is one of the most important 

factors of any school. Most leader's guides 

provide suggestions for daily evaluation. 
During the school, a class or work group 

might ask questions such as 

e What progress are we making toward 
our goals? 

e How well are we working together? 

e Do we need to change any of our plans? 
Evaluation at times might be in terms of 

feelings. The form for such an evaluation 

might be a single sentence completion: At 

this time:lifeel ۳ 
Or, it might be a rating sheet on group 

relations. Rate our group from 1 to 7 (1 

low, 7 high) on the following: acceptance 

of each other, willingness to act respon- 

sibly in group work, attitude toward new- 

comers, and so forth. 
Evaluation at the end of a school would 

include such factors as 

e strengths of the school 

e weaknesses 

e ways in which leaders could have im- 
proved planning procedures 

e kinds of additional help administrators 
could have provided—training for lead- 
ers, resources, information 

e ways in which participants could have 
been more involved in decision-making. 
It is important that the director or plan- 

ning committee provide for the education 

commission a statement including a sum- 

mary of the final evaluation and recom- 

mendations for future program-planning 

(see Worksheet in Chapter IV). 
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Camping and Other 
Outdoor Education 


The outdoor setting (see Chapter IV) offers wide resources for explora- 
tion and natural opportunities for living and learning together in creative 


ways. 


Church education (see Chapter IV) out- 
doors offers children, youth, and adults 
opportunities to interact with one another 
and the natural environment and to grow 
in understanding of themselves and other 
parts of God’s creation. 


What is outdoor church education? 


It is 
adventure, 
exploration, 
enjoyment, 


excitement, 
relationships with one another 
and with the outdoor environment, 
awe and wonder in God’s universe, 
response to God our creator, 
and a sense of responsibility 
for one another’s enjoyment. 


It is 

e looking at the beauty of a tiny flower or 
examining the intricacy of a leaf 

e observing small creatures or large ani- 
mals 

e exploring the interrelatedness of all of 
life—plants, animals, ourselves 

e growing in awareness of all of this, or 
any small part of it, as God's creation 

e realizing that each person is one of 
God's creations. 


Itis 
e worship and praise as we experience 
nearness to the rest of his creation 
e a growing awareness of our responsi- 
bilities in preserving, using, and re- 


Outdoor education settings include 
day camp 

resident camp 

woods and water wanderings 

a day in the park 


a series of one-day trips 
a walk around the block 
a backyard exploration 





deeming the natural world 
e involvement in decision-making and 
sharing responsibility for group life. 


For kindergarten children outdoor 
church education may be planting seeds in 
a small garden and watching the seeds 
sprout and grow. 

For older groups education outdoors 
includes more depth and breadth of ex- 
ploration, research, and thought. The basic 
factors, however, are the same: persons 
experiencing the meaning of life (plant, 
animal, human) and discovering their own 
part in God's plan for the interrelatedness 
of all of life. 





In the following chart the outdoor education model (see Chapter IV) 
is illustrated by a day camp for older adults. (Further guidance is given 
for administrative planning for camping and other outdoor activities later 
in this chapter.) The left column lists possible answers to basic questions 
for varied outdoor settings for Christian education. In the right column a 
specific outdoor program for older adults is outlined. 





Outdoor Education Model Day Camp for Older Adults 


Who e adults of any age e older adults with several younger adults 
groups including nursery and teen-agers 

through older adults 

families 

youth 

older boys and girls 

younger children for brief ex- 

cursions 

retarded persons 


Why e to enjoy a change of pace, e to enjoy interaction with one another 
with time to seek answers to and with the natural environment 
questions about the inter- 
relatedness of all living things 

e to explore an outdoor area 
with attention to pollution and 
our part in its cause and cure 

e to explore the mystery of 
birth, life, death 


What e day camp for younger elemen- e day camp for older adults 
tary children, older adults, 
others 


e resident camp for older ele- 
mentary group, youth, adults 

e family camp 

e kindergarten walk 

day in the park for older’ 

adults or other groups 

visit to a farm 

day at a lakeside cabin 


When e any time of the year, but e September 2, 4, 6—10:00 A.M. to 4:00 

more often in summer or on P.M. each day 
weekends 

e May 23-25, noon to noon 

e August 18-22, in residence 

e for older adults a maximum of 
four consecutive days, or pref- 
erably an alternating pattern 
of three days in a week 

e 
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Where e church-owned camp 

e private cottage 

e State park or local park 

e churchyard 

e nearby garden or field 

e farm 

e lake 

e 
Basic e administrative or program 
planning guides (see bibliography) 
resources 
How e director and group leaders as 


the planning committee 

e director and committee for 
administrative planning, with 
a program director and group 
leaders for program activities 


e YWCA camp 


e Adventures With Older Adults in Out- 
door Settings (see bibliography) 


e director and group leaders as committee 
for administrative and program plan- 
ning 





Planning and Administration 
The education commission (see Chap- 

ters III and IV) has the responsibility for 

e assessing the needs of persons in the 
church and community for this type of 
experience 

e setting goals and priorities for church 
ministries 

e deciding what specific programs will be 
provided and for whom 

e determining who will be responsible for 
designing and directing the various pro- 
grams 

e providing finances through the regular 
budget or approval of some plan such as 
a registration fee for day or resident 
camps 

e approving recommendations of the plan- 
ning committee (group or groups to be 
included, dates, campsite, other items) 

e receiving and acting upon evaluation and 
recommendations of the director and 
planning committee at the end of the 
event. 


Some outdoor education is included 
within other education settings. Each 
church determines under what circum- 
stances specific group experiences require 
approval by the education commission. 
Any such program, if not within the sched- 
ule and plan for ongoing programs, should 
be added to the church calendar. 

The director and planning committee 
(see Chapter IV) for day or resident 
camps are appointed by the education 
commission. The day or resident camp 
planning committee would be responsible 
for pre-camp decisions and preparation 
and for the final evaluation and report to 
the education commission. The director 


and other camp leaders would be respon- 
sible for program plans and on-the-site 
administrative decisions. Representatives 
of the camp group would be included in 
some “at camp” decisions. Each small 
group would assume responsibility for its 
own day-to-day planning. 





The outdoor education model is continued in the following chart. In the 
column on the right the specific illustration of a day camp for older adults 


is continued. 


1. Sponsorship 


Is this camp or other activity pro- 
vided by one church? by churches of the 
community? by churches of a single 
denomination or a council of churches? 


. Grouping for outdoor activities 
Outdoor explorations are most effec- 

tive with small groups which can ex- 

plore and reflect together. 

e With very young children it is advis- 
able to have not more than four or 
five children with one or two adults. 

e For older elementary day or resident 
camp, a recommended grouping is 
eight or ten boys and girls with two 
adults, and a total of not more than 
sixty in a camp unit. 

e Numbers of participants desirable in 
youth and adult groups will depend 
on the type of activity. 

e Forinformal outdoor activities group- 
ings may be by families, or other 
groupings with a clear defined plan 
of adult (or older youth) responsi- 
bility for children. 


. Location and facilities 
See “where” in previous chart in this 

chapter. In choosing a place, consider 

e accessibility of the site 

e kinds of exploration possible in the 
area (land, water, tree, plant, animal, 
bird, rock) 

e whether there is adequate space for 
small groups to move freely 

e health and safety factors, including 
availability of telephone and physi- 
cian 

e pure water supply 


. Schedule 

Dates, days, and hours will be de- 
termined according to the needs and 
time possibilities of persons involved 
and the type of outdoor activity 
planned. Some schedule variations are 
e single event of a few hours 
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Outdoor Education Model Day Camp for Older Adults 


1. A day camp sponsored by a single 


church 


. A few older adults and one or more 


younger adults and/or teen-agers in 
each small group, with some opportuni- 
ties for one-to-one relationships 


3. A site which 


e is within driving distance, has easy 
access 

e allows for both activity and relaxa- 
tion 

e offers both familiar and unfamiliar 

natural resources 

is relatively level and. free of hazards 

for walking (avoid brick or gravel 

pavement) 

has telephone available and an alerted 

physician 

e has adequate shelter and sanitary 
toilet facilities 

e has sturdy chair height, seating facili- 
ties 


. Travel time as well as time on the site 


Older adults need enough time at 
camp to enjoy one another and the out- 
door area, to remember earlier experi- 
ences, and to participate in new 
experiences. They will need some rest 
time midday. (If a rest area is not avail- 


e several days, two or more hours each 
day 
e overnight for a weekend or a week. 
For younger children brief ventures 
outdoors are best. For early elementary, 
day camp or other day time excursions 
are preferred. Overnight (resident) 
camping is appropriate for older ele- 
mentary, youth, adult, family, or inter- 
generational groups. 


. Resources 

The natural setting is the primary 
resource for exploration, reflection, and 
crafts. Some reference materials for 
identification of natural resources are 
useful—preferably small size books or 
pictures. Guides for camping and other 
outdoor programs include suggestions 
for appropriate resources (see biblio- 
graphy). 


. Insurance 
Check whether your church has in- 
surance which includes coverage for any 
or all of the following which are needed 
for the outing being planned: 
e persons using the church building 
and adjacent church property 
e persons in camping activities on 
church owned property 
e persons camping on property not 
owned by the sponsoring church. 
Check also the kind of coverage, if 
any, provided through the owner of the 
property being used (state parks ser- 
vice, YMCA, other). Determine if other 
arrangements should be made for short- 
term insurance coverage. Information 
may be obtained through some denomi- 
national or council of churches offices. 


. Recruiting participants 
Open invitation is desirable for some 

brief single session events, provided 

adequate supervision and transporta- 

tion is available. For day or resident 

camping, pre-registration is necessary 

in order to insure 

e adequate arrangements for leader- 
ship, facilities, food, and other sup- 
plies 

e control of size of total camp unit and 
small groups 

e provision of adequate information for 
each participant (schedule, transpor- 
tation plans, insurance coverage, 
other items such as what to bring). 


able, provision for rest could be made 
in a park shelter with sturdy cots and 
“easy” chairs in small clusters.) 


5. Resources of the campsite area 


Adventures with Older Adults in 
Outdoor Settings (see bibliography) 
suggests appropriate resources. 


. Short-term insurance policy (if ade- 


quate coverage is not included in in- 
surance already provided by the spon- 
soring church) 

Provide information on insurance 
coverage for each participant. 


. A small committee of older adults to 


telephone information about the day 
camp to prospective participants 

You could mail registration cards or 
visit each older adult to secure his or 
her registration. Provide information 
on schedule, transportation, and what to 
bring. 
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Leaders 

The number and types of leaders 
needed will depend on the kind of ac- 
tivity (see “what” in previous chart in 
this chapter) and the duration of the 
event, (see schedule above). A one-day 
event, sponsored by a group developing 
its own plans, may need only 
e à director from within the group 
e à person with first-aid skills 
e persons or committees on general 

arrangements, food provision, activi- 

ties. 

For day or resident camp consider 
which of the following are needed to 
insure adequately for administration, 
group leadership, health and safety: 
Camp director to 
e serve as chairman of planning com- 

mittee : 

e director and coordinate total camp 
planning on the site 

e provide for evaluation and reporting 
on the event. 

Program director (may be camp director 

or other person) to 

e supervise provision for total camp 
activities 

e coordinate all activities of group or 
program area. 

Small group leaders to 

e guide small-group planning and 
carrying out of activities 

e relate to individuals in the small 
groups 

e help persons in small groups to grow 
in dealing with interpersonal rela- 
tionships. 

In some situations all program activi- 
ties will be supervised by the program 
director and small group leaders. In 
others some of the following will be 
desired: 

e discussion leaders 

e worship leaders 

e naturalist 

e arts and crafts leader 

e waterfront person. 

First-aid person, nurse, doctor—one 
or more of these depending on size of 
group, type of camp, and availability 
of nearby medical services. 

Dietitian, cooks—one or more depend- 
ing on size of camp unit, extent to 
which campers will be doing own cook- 
ing and meal planning. 

Gerontologist for older adult groups 
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8. Camp director with administrative and 


program coordination responsibilities 

Dietitian to secure supplies and super- 

vise meal planning with one or two as- 

sistants (cooks, dishwashers) if needed 

Nurse (or first-aid person) 

Persons with special skills in guiding 

other leaders in 

e working with older adults 

e exploring natural resources 

e use of outdoor resources in arts and 
crafts. 

The above leaders should include a 
proportion of one staff person to seven 
or eight participants. Some participants 
may serve as coordinators in small 
group activities. 


e conduct orientation for staff prior to 
camp, and/or 

e participate in the camp leadership. 

Secretary, treasurere, registrar, ۴ 

or more persons, depending on the ex- 

tent of need for 

e dictation and correspondence 

e record-keeping 

e budgeting and bookkeeping 

e other office responsibilities. 


9. Program planning 
See the guides listed in bibliography 
of this manual and refer to denomina- 
tional planbooks catalogs for guides. 


Recruitment and training of leaders 
One of the primary tasks of the camp 

committee and director is the selection and 

training of leaders. The committee will 
seek to enlist persons who 

e are mature persons (adult or older 
youth) who are willing to share their 
own Christian faith 

e are at home in the outdoor world, re- 
laxed, flexible, ready to explore, experi- 
ence, and learn with the campers 

e have some understanding of the age- 
level or inter-age group with which they 
will be camping 

e have special skills in the kinds of activi- 
ties planned for the camping experience. 
Although each leader will have been 

selected because of his or her qualifications 

and skills, further training and orientation 
is very important. It is preferable that the 
training take place at the campsite. How- 
ever, some churches will want their leaders 
to be involved in an area camp training at 

a central campsite. In either case, training 

should include opportunities for 

e increasing understanding of persons to 
be in the camp experience (older adults, 
children, retarded or physically handi- 
capped persons, others) 

e development of outdoor skills: outdoor 
living, nature exploration, camp cookery, 
health care, nature crafts 

e exploration of the campsite 

e orientation to camp procedures: day-to- 
day schedule, day-to-day program-plan- 
ning and scheduling, emergency pro- 
cedures, and so forth. 

Plans for day camp, resident camp, or 
an outdoor exploration, depend on the 
reason for the event and who is involved. 


Evaluation 
Evaluation of relationships and experi- 
ences can strengthen a group in its life 
and in its exploration out of doors. Ques- 
tions such as the following might be con- 
sidered: 
e What are we discovering about the world 
around us? about ourselves? 
e How can we help one another find more 
enjoyment in our activities together? 
e To what extent are we acting responsi- 
bly in our use of natural resources? 


Evaluation at the end of an outdoor 
event would include answers to questions 
such as 
e Was the campsite satisfactory? Why? 

Why not? 

e What factors should be remembered in 
future choice of site? 

e Were the date and schedule satisfactory ? 

e In what ways could the experience have 
been improved (schedule, facilities, ac- 
tivities) ? 


The ‘Worksheet for Each Program or 
Event” (see Chapter IV) or some other 
form may be used by the camp director for 
reporting evaluations and recommenda- 
tions to the education commission. 





VII 
Family Use of Leisure Time 


The family is a natural setting (see Chapter IV) for individual and 
group living and growth, with the built-in necessity for dealing with issues 


and concerns. 


The family, whomever it includes, is a 
primary teaching-learning group. Every- 
thing that happens within the family af- 
fects each family member in some way. 
One of the most important tasks of the 
church is helping each family, through 
guidance and planning, become an arena 
of Christian living and learning. 


Family attitudes in relation to individual 
and group use of leisure are expressed by 
these frequently asked questions: 

Who were you with? 

Where did you go? 

When did you go? 

When did you get home? 

What did you do? 

Why did you do that? 

How did you make your choice of doing 
that? 

The way these questions are asked com- 
municates the family's 

e interest 

e censorship 

e domination 

e encouragement. 

Responses may vary: 

e "My family is really interested in me 
and what I do!” 

“I can’t do anything without someone‏ و 
checking up on me."‏ 

If these questions are not asked, one 
may feel *Nobody cares what I do!" 

Respect for persons and responsible 
stewardship of time, talents, and resources 
contribute to and grow out of good family 
relationships. Perhaps the most important 
factor is respect for each person. 
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Settings for family activities in leisure 
time are limitless: 
e spontaneous family happenings 

planned at-home events 

family fun shared with others 

trips, tours, excursions 

family involvement in church or com- 


munity events 
creative experiences with the arts 
family camping 





Recognition of the worth of each in- 
dividual as 
e à person 
e à child of God 
e a family member 

is basic to 

achievement of 
e self-respect and self-confidence 
e willingness to explore new areas of life 
e responsiveness to 

—other persons 

—God our creator. 


Planned, purposeful activities can help 

the family 

e increase their understanding of God’s 
design for individual growth and pro- 
vision for mutual support 

e build confidence and trust in itself as an 
arena for Christian growth 

e enrich its daily routine activities 

e learn how to utilize the limited available 
time to cope with personal and inter- 
personal problems 

e develop individual creativity, and enjoy 
and encourage one another’s progress in 
self-expression 

e discover new means of family leisure 
learning and fun. 


Who 


Why 


What 


Family leisure activities are as varied as the needs, interests, and 
imaginations of family members. In the following chart a few of the many 
opportunities for learning to live as Christians through family leisure 
experiences are listed. A family "homemade Christmas," in the right 
column, illustrates one of these experiences in detail. 


Family Leisure Model 





all members of family 

any combination of members 
(one parent and a child, all mem- 
bers except one not interested in 
a particular activity, parents 
only, grandparents or other rela- 
tives included) 

shared family (adopting a neigh- 
bor, someone living in the home, 
other persons) 


e two or more families together 


for strengthening relationships 
of each person with each other 
family member 

for experiencing Christian love 
and concern for one another 

for helping family members dis- 
cover and develop their own 
potential for purposeful, creative 
use of time 

for increased awareness of ethi- 
cal and spiritual values in rela- 
tionships 

for enjoying family traditions 
(birthdays or other celebrations, 
favorite trips, other) and for 
discovering new possibilities for 
fun, delight, and joy together 
for facing and dealing with con- 
flict, disagreement, and hurts 


mealtime sharing of family mem- 
bers' excitements, interests, and 
problems 

bedtime rituals 

family night at home 

beach or mountain trip 
participation as a family in 
church or community events 
observation of birthdays and 
other special occasions 


e tours (educational or historic) 
e visits to museums 


A Family Homemade Christmas 


e family members: all together, in twos 


or threes, or family plus others—accord- 
ing to time available and individual 
interest in various activities 


to enrich family attitude toward Christ- 
mas as a Christian festival 

to give of one’s self in preparing gifts 
—ideas, creativity, thoughts of others 
to grow in relationships with and ap- 
preciation of other family members 

to enjoy doing things together 


a family homemade Christmas—celebra- 
tion of Christmas with pre-Christmas 
family activities including any or all of 
the following: 

sharing ideas about the meaning and 
importance of Christmas 

reading together the Christmas story 
from Luke 

making candies, cookies, and decora- 
tions 

making gifts for others in the family, 
for relatives, friends, or strangers 
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When 


Where 


How 
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e museums, 


regular family trip to the public 
library 

entertaining guests (relatives, 
neighbors, or persons of other 
races and nationalities) 


experiences with poetry, music, ~ 


and games 


five minutes, one hour, one day, 
a weekend, a week or more 
whenever the family or part of it 
wishes and is available 

one night a week reserved for 
family times together at home or 
away 

during dad’s or mother’s vaca- 
tion 

on Saturdays — 

Sunday afternoons 


own home indoors or out, 

city auditorium, 
church, school 

city or state park, retreat center, 
beach, or mountains 

home or cabin of friends or rela- 
tives 

by a lake, river, or stream 

in field, forest, farm 

city or country 

in family car or camper, on a 
bus, train, or plane 


each family unit develops its own 

leisure living and learning plans 

designing of a plan for church 

support and guidance for fami- 

lies may be assigned to 

—a family life committee 

—a family ministries chairman 
or coordinator 

—specific program committees 
for different types of family 
activities 

—a combination of the above 
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delivering gifts 


during period from Thanksgiving week- 
end through the Christmas holidays 
(some families might wish to begin 
earlier) 


throughout the house or apartment, ac- 
cording to space needed for each activ- 
ity—kitchen, dining-room table, floor 
area, or anywhere 


parent or parents and children choose 
activities in which some or all of the 
family will participate 

the church family committee provides 
ideas to stimulate or encourage family 
initiative in developing each family’s 
own Christmas preparations and cele- 
bration 


EE ————————— 


Planning and Administration 
The family determines its own activities, 
whether spontaneous or pre-planned. In 
most instances a parent(s) coordinates or 
helps negotiate plans and activities of fam- 
ily members. For some events one or more 
of the children may take the lead in plan- 
ning and arrangements. 
The church education commission (see 
Chapters III and IV) 
e determines, or approves, a general plan 
for ministry to and through families 
e assigns responsibility for family minis- 
tries to a family life committee with a 


designated chairman or director, or to 
some other person responsible for fam- 
ily ministries 

e receives and acts upon periodic reports 
and recommendations from the family 
life committee and director or chairman. 
The family committee (see Chapter IV) 

has dual responsibility in providing 

e church programs for families 

e guidance for families as arenas for 
church education in and beyond the 
home. 


In continuing the planning chart for the family leisure model, the focus 
is on how to provide guidance for families. 


Family Leisure Model 


1. The group, for whom the family com- 
mittee is planning is the family. While 
specific family activities may include 
all or part of a family, or include per- 
sons outside the family, the basic 
group is the family or household. 


2. Interpret the importance for the fam- 
ily of the Christian use of leisure, with 
assistance from 
e the minister through sermons, 

printed statements, and comments 
e the minister and lay persons in 
visits with families 
e teachers of adult and other classes 
helping persons explore the mean- 
ing of being Christian in the family 
e bulletin statements or church news- 
letters 


3. Guidance and resources will vary. 
They might be 
e simply the hint of an idea 
e interpretation of possible learnings 
e “how to" guides with clear purposes 
e arrangement for parent orientation 
meetings or conferences 


A Family Homemade Christmas 





1. Each family to whom the idea of this 
kind of family Christmas preparation 
appeals 


2. Initiating and interpreting the idea of 

a homemade Christmas through 

e conversations 

e spot announcements in the church 
bulletin 

e invitation to each family to design 
its own homemade Christmas 

e return card (with invitation) for 
requesting further information on 
things to make and do 


3. Invitation to participate, giving ideas 
on purposes and possible activities 
e identification of sources of informa- 
tion on things to make and do such 
as 
ideas in church school story papers 
—church library idea books 
“how to" sheets compiled from 
ideas provided by church families 


EG. PESE pus 


4. Schedule for activities, events, and 
projects will be determined by each 
family. The committee will provide 
ideas and resources (if needed) early 
enough for families to make their own 
plans (whether or not they will use 
church's suggestions). 


5. In some situations no follow-up is 
necessary. The idea is suggested. Fam- 
ilies use it as they will. 

For guidance to the family commit- 
tee in future planning, it is helpful at 
times to have responses in terms of 
what was 
e enjoyable or uninteresting 
e stimulating for further exploration 

or creativity, or dropped when com- 

pleted 

e worth sharing with others 

e added new insights for Christian 
living 





Evaluation 

Evaluation of family activities would 
occur at two levels—within the family and 
by the family committee. 

Family evaluation could develop from 
the ideas, questions, and wonderings of 
any family member. 

e Why didn’t (or don’t) we... ? 
e I don't see why we have to 
e But I don't know how to 

e You do it for me because 
e I wonder if we could 

e That won't work when 

e Let's 3 

The family committee evaluation of 
specific programs includes securing infor- 
mation from families on 
e whether they used the program, how, 

and with what results 
e how useful was guidance provided by 

the church 
e what additional help families would 
have welcomed. 

The committee would then assess the 
overall plan for the program. From the 
evaluations of specific family programs 
the family committee would make recom- 
mendations to the education commission 
for projection of future events or program 
guidance for families (see Worksheet in 
Chapter IV). 
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. Initiate the idea for a homemade 


Christmas early in the fall, or even 
during the Christmas season a year 
earlier. Provide specific suggestions in 
November, or earlier on request. 


. One year a church might give full sup- 


port to the homemade Christmas idea, 
keeping activities at the church to a 
minimum. The following year there 


might be a church-wide Christmas fes- 


tival with families sharing with one 

another 

e the meaning of Christmas for the 
family 

e things to make and do most enjoyed 
by the family 

Or selections of pictures (slides, 

movies, snapshots) might be collected 

for a portrayal of “Families of Our 

Church Celebrate Christmas." 





VIII 
Travel, Tours 


Church-sponsored travel may be directed toward a particular destina- 
tion (Holy Land, historical site) or event (church meeting, outdoor 
drama). Tours provide for participation in selected events or visits of 


special interest to church people. 


Travel and tours range from one- or 
two-day trips close to home to tours 
abroad lasting three weeks or longer. 





A primary value of travel for church 
education (see Chapter IV) develops out 
of the interdependence of persons in a 
group on a twenty-four-hour-a-day sched- 
ule. The enjoyment and depth of experi- 
ence for each person is dependent on the 
responsible participation of that person 
and each other person in the group. Rich 
interpersonal relationships can result from 
the experience. 

Group planning, decision-making, and 
willingness to cooperate with others for 
the pleasure of all are part of the experi- 
ence. Dealing with conflicts, differing in- 
terests, and emergencies are also part of 
group tour life.! 

Where to go, what to see, and what to 
do have to be decided. Whatever the over- 
all plan for the trip, group members need 
to agree on how these and other decisions 
affecting the group will be made. 

Some trips are means of arriving at a 
destination for some event, program, or 
exploration. Attention is focused on the 


* For a good picture of the range and purposes 
of travel and tours, see the article “Travel,” by 
Frank E. Wier, in Spectrum, January-February, 
1972, a special issue on “Leisure—Choice or 
Chance?" 


Travel or tour settings for Christian living 
and learning include 

attendance at a particular event some 
distance from home 

sightseeing trip 

family weekend or vacation trip (one or 
more families) 


float trip on a river 

mountain climb, trail hiking 

tour of the Holy Land 

visit to church institutions, mission cen- 
ters, historical sites 





purposes, plans, and schedule of the event 
at the other end of the trip. The group is 
still concerned with the travel arrange- 
ments and relationships en route. 

For other tours or trips, the sights to 
see the things to do en route are the goals 
for the travel plans. Part of the pleasure 
of this type of trip is in the planning. 
Members of the group sign up for a pre- 
arranged tour with a specified schedule. Or 
they enter into a more flexible plan in 
which the group determines the route, 
stops, and the day-by-day schedule. 





Who 


Why 


What 
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In the left column of the following chart some of the variations for 
church travel and tour settings are listed. The specific illustration in 
the right column of this model is a youth river float trip. 


Model for Travel, Tours 


youth group 


e two or more families 


group of adults with a tour 
leader 

group of youth and adults 

all ages 

class or other church group 
scouts 

single family, or one parent 
and child 


to strengthen interpersonal 
relationships through dealing 
with group decision-making, 
conflicts, and excitement 

to become better informed 
about the church beyond the 
local congregation 

to participate in church-spon- 
sored or other gatherings or 
retreats, jamborees 

to explore our heritage 
through tours to the Holy 
Land or other places of his- 
torical or church interest 


broadly identified as 

—a destination-oriented trip 
to get to a certain place and 
enjoy the site or participate 
in an event or program 

—a trip for pleasure of the 
journey 

—a combination of the above 

specifically identified as 

—a retreat, assembly, camp, 
conference, jamboree 

—tour of the Holy Land or 
other specific site or sites 

—church in mission tour 

—trail hiking, mountain 
climbing, float trip or other 
outdoor excursion 

—sightseeing trip in own 
county or state, national 
parks of Canada and the 
U.S., mountain area 

—ski weekend 

—wild flower jaunt 
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Youth River Float Trip 





e inter-church youth groups—twelve 
youth and two or three adults in each 
float group (both male and female youth 
and adults) 


e to live together and become more sensi- 

tive to one another as persons 

to experience life on the river 

to grow in understanding of the river 

e to develop a creative expression of their 
understanding of the river 


e float trip down the Ohio River starting 

at Pittsburgh 

(Similar trips of one or two weeks might 
be arranged on other rivers. For a short 
river float—one day or a few hours—a 
group might charter a commercial float on 
a river in a state or national park. This 
would not allow for the depth experience 
that a two- or three-week float trip would 
make possible.) 


When 


Where 


How 


summer or other. vacation 
time 

any time of year for retired 
persons or groups which can 
determine their own schedule 
weekends 


e holidays 
e any time from a day or two 


to two or more weeks 


nearby state or national park 


e cross-country parks or other 


areas 

church, state, or other retreat 
center 

farm 

church institutions, missions, 
historic sites 

enroute in private cars or on 
tour bus 

outdoor areas: river, trailer 
camp, camp in woods or by 
lake 


travel activities initiated, 
planned, and carried out by a 
family, a scout troup, a class, 
or other organized group 
tours set up by a tour guide in 
consultation with a travel 
agency 

Participants sign up for the 
trip for which all travel, 
housing, and tour plans are 
pre-arranged. These may be 
privately sponsored tours en- 
listing a church group or indi- 
viduals, or the tours may be 
sponsored by a church group. 
A church planning committee 
might provide guidelines or 
idea stimulators to increase 
planning on the part of per- 
sons or groups according to 
—what they want to happen 

in relationships 
—criteria for determining 

what to see, find, and do 
—cautions to consider. 
leisure ministries committee 
or a special tour committee to 
assist groups in planning and 
carrying out their own tours 
or trips 


e two or three weeks in summer—dates 
and time to be determined by each group 
prior to trip. 

Time within the three weeks or earlier 
in the summer is needed for group plan- 
ning and preparation. 


e Ohio River starting at Pittsburgh 


e groups organized by the church with a 
qualified consultant 
—to help each group develop plans and 
make arrangements for the trip 
—to be a member of the float group 
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Planning and Administration 

The education commission (see Chap- 
ters III and IV) of a church 
e considers the potentialities of proposed 

trips and tours for ministries with per- 

sons 

e decides which, if any, travel events the 
church will sponsor or co-sponsor, or 
acts on the recommendations of a com- 
mittee proposing such an event 

e delegates responsibility for designing 
and implementing plans for church tour 
groups or other types of travel trips, and 
for developing ideas and guidelines for 
family or other established groups de- 
signing their own trips. 

The planning committee (see Chapter 
IV) (leisure ministries committee or spe- 
cial tour committee) is responsible for 
guiding each group in determining 
e distinctive contributions the events 
being planned can make to Christian 
growth and living—group planning and 
decision-making, use of special skills on 
behalf of the group, interdependence of 
persons in the travel group, growth in 
knowledge of areas to be visited 
leadership needs—from within the 
group, persons with special skills such 
as a tour guide, river float skills, bus 
driver, first aid person 
e duration of the trip 
e extent to which group members will be 

involved in designing the trip 
e how finances for the trip will be pro- 

vided and handled before and during the 
trip 
e kind of housing arrangements desired 
and how these will be secured (in ad- 
vance or en route according to whether 
the trip is pre-planned or quite flexible 
as to routing or timing) 
safety concerns 
how guidelines for group decision- 


CED SE 


making will be developed by the group. 

Before the tour begins, it is important 
that all participants understand 
e group member responsibilities 
e the role and responsibilities of the tour 

director, guide, or committee. 

On the trip all members share responsi- 
bility for making decisions, according to 
the agreed-upon guidelines. The pleasure 
and safety of others as well as one’s own 
satisfactions are important factors in each 
member’s participation in the life of the 
group. 


Evaluation 
Day-by-day evaluation includes such 

concerns as 

e Have we reached the destination set for 
today? 

e Did we do (see) the things we had 
planned for today? If not, why not? Was 
it because of group problems? Or be- 
cause we found other things of more 
interest? Or did we plan too much? 

e Are there changes in plans desired for 
tomorrow? for the remainder of the 
trip? 

e How can we make our trip more enjoy- 
able for members of the group? 

At the end of a tour or travel event, 
evaluation may be based on a review of 
plans for the trip or tour. 

e Was too much planned, or too little? 

e Should some of the guidelines for the 
travel group be revised? some added? 
any deleted? 

e How could administrative and planning 
procedures be improved? 
Recommendations or guidelines for fu- 

ture travel or tour events should be pro- 

vided for the education commission (see 

Worksheet in Chapter IV). 
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IX 


Festivals, Celebrations 


A festival or celebration highlights some aspect of individual or group 
life. It enables persons to get a new or richer perspective on everyday 


events or on special happenings. 


A festival or celebration in the com- 
munity of faith is an opportunity for per- 
sons to lift up their lives together. Play, 
work, and worship may all be a part of 


>> celebration. 
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As an educational setting (see Chapter 
IV) the festival has distinctive values. It 
involves many persons in 
e exploring meanings of life 
e experiencing recognition and apprecia- 

tion of other persons 





Festivals or celebrations may be 
seasonal (Thanksgiving, harvest, Christ- 
mas, Easter, spring) 
art-oriented: music, arts, hobby 

e celebration of a group's life together 
festival of different cultures, nations, 


peoples 
celebrations of achievements of the con- 
gregation or groups 





e expanding knowledge and understand- 
ings in relation to a festival theme 

e raising common joys or concerns to a 
level of worship or commitment 

e 
Festival ideas are as potentially varied 

and dramatic as all of life's experiences. 

Some ideas are 

e planting and harvesting 

e calendar seasons and special days 

e church history or Christian year events 

e specific happenings or events in a com- 
munity 

e arrival of newcomers to the congrega- 
tion (babies, families, new members). 


In the following chart some of the possibilities for church education 
through festivals and other celebrations are explored. Development of 
the model for a specific event is illustrated by “Celebrating Our Creativ- 


ity" in the right column. 


Festivals, Celebrations 


Celebrating Our Creativity 





Who e the congregation 
e church and neighboring com- 
munity 
e families 
e age-level groups or groups in- 
cluding all ages 
e inter-church groups 


e the congregation including all ages, sin- 
gle persons and family groups, organ- 
ized church groups, and anyone else in- 
terested 
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Why 


What 


When 


Where 
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to dramatize any aspect of 
personal or community life 

to highlight some major sea- 
son in church life (Christmas, 
Epiphany, other) 

to celebrate the whole of life 
including birth-life-death 

to express, use, and give glory 
to God for our being created 
to be creative 

to share insights, learnings, 
and products of study or fel- 
lowship with the entire church 
to experience traditional festi- 
vals (biblieal and Christian 
heritage) 


a seasonal festival 

a series of celebrations (a 
variety of worship and fellow- 
ship events during Advent or 
Lent) 

open house or program as the 
culmination (or integral part) 
of vacation school or other 
event 

a discover-and-express-your- 
creativity festival 


at special church seasons 


e at culmination or in the midst 


of group experiences 

at times designated by church 
officials or requested by 
groups within the congrega- 
tion 

day, evening, weekend, con- 
secutive days or evenings, 
once a week for several weeks 


in the church fellowship hall 
or sanctuary 

throughout the church build- 
ing 


e outdoors on church property 
e in homes of members of the 


congregation 

in a parade or other means of 
moving from one area to an- 
other 


VACATION TIME/LEISURE TIME 


to share with others the products of our 
own creativity 

to give glory to God for our God-given 
talents and abilities 

to celebrate together the unique creative 
abilities and accomplishments of mem- 
bers of the community of faith 


a celebration of creative accomplish- 
ments of individuals and groups within 
the congregation (individuals, families, 
various church groups) invited to dis- 
play arts, writings, hobbies, single 
items, or collections, or to share creative 
expressions through music, drama, or 
other forms 

a one- or two-day exhibit with oppor- 
tunities to see and examine items dis- 
played and to talk with those who made 
them, culminating in a fellowship and 
worship time celebrating the gifts of life 
and talents 


at any time of the year which seems ap- 
propriate to the local congregation 


in the church hallways or fellowship 
hall and in the sanctuary 


How e à committee for the event, 
with a committee chairman or 
director, to 
—develop the general plan 
—enlist persons for specified 

tasks or subcommittees (ar- 
rangements or decorations, 
worship, meal, program) 


e a festival director and committee with 
such subcommittees as needed to 
—solicit individual and group contribu- 
tions 

—arrange displays 

—plan how contributors will be involved 
with other participants 

—provide for creative expression fea- 
tures 

—lead in act of celebration through fel- 
lowship and worship 





Planning and Administration 

Some celebrations develop spontane- 
ously; others are planned experiences 
within the ongoing life of the congrega- 
tion, by individual classes, or by other or- 
ganized groups. 

Celebrations within an ongoing group 
will usually be developed under the leader- 
ship of selected group members. Congre- 
gational festivals or other church-wide 
celebrations might call for different kinds 
of planning groups. 

Responsibilities in planning for a festi- 
val or celebration will vary with the goals 
and type of event. Generally, however, a 
basic style of administrative planning will 
be an expanding involvement from a few 
persons to an entire group, congregation, 
or community. Such an expanding process 
might include 
e assignment of general planning to a 
program committee or festival commit- 
tee (see Chapter IV) 
enlistment by the program committee of 
coordinators and/or committees for 
specific tasks 
e involvement of other persons in work- 

ing with these coordinators or commit- 

tees 

e enlistment of participants in festival 
activities and/or of contributors to ex- 
hibits 

e opening the event to all prospective par- 
ticipants. 

The following illustrations indicate 
some of the variations in theme, focus, 
program committee, and planning proce- 
dures: 


1. A Back-to-School Festival, late sum- 
mer or early fall. Education commission 
or a few church school leaders serving as 
the planning committee. A double focus: 
e Recognition of children returning to 

school, youth to college or business 


school, adults in graduate work or spe- 
cial training, parents or spouses assist- 
ing in these educational endeavors 
Education in the church and recommit- 
ment to learning and growing in the 
Christian faith. A dinner or festival eve- 
ning combining fun, frivolity, and seri- 
ousness. 


2. A Thanksgiving Festival. Planned by 
a committee of three families which in- 
clude children, youth, and adults, with at 
least one older adult. Other families in- 
volved in research and development of dis- 
plays—booths or other arrangements— 
portraying biblical, historical, traditional, 
and non-traditional observances and ex- 
pressions of giving thanks. Design might 
include an experience of thanksgiving 
through 
e a continuing communion to which fam- 
ily groups or individuals might come at 
any time during the festival 
e a church-wide worship service at a 
scheduled time 
e a plan for special worship at home fol- 
lowing the festival. 


3. A Christmas Celebration. Designed 
by junior high and older elementary 
groups for the entire congregation. Plan 
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initiated by these groups, or these groups 

invited to serve as a planning committee. 

Plan might develop in one of these ways: 

e Festival as an outgrowth of studies by 
these groups on the meaning of Christ- 
mas and the significance of Christ for 
our lives. The groups plan together for 
a congregational festival appropriate 
for a Christian celebration of Christ- 
mas. 

e Junior high and older elementary boys 
and girls requested to serve as the pro- 
gram committee for the church Christ- 
mas festival. Request made by the edu- 
cation commission or jointly by the edu- 
cation, worship, and fellowship commis- 
sions of the church. Preparation for 
the festival might be basis for explora- 
tion by the boys and girls and youth of 
—Christian symbols and their meanings 

for use in decorating a Christmas tree 

—background of Christmas customs 

from different countries for use in a 
worldwide festival 

—source and significance of carols and 

other Christmas music for use by 
choirs or entire congregation 

—biblical stories of first Christmas for 

reading or dramatization. 

Younger children, older youth, and 
adults might, if desired by the planning 
committee, be involved in preparing some 
parts of the program, in making decora- 
tions, or in promotion of the event. 


4. A Festival of Another Culture or 
People. The planning committee named 
jointly by chairpersons of missions and 
education. Focus on involving the congre- 
gation in experiencing relatedness to the 
life of another group of God’s people. Plan- 
ning committee involves others in design- 
ing, research, and program development. 
Information, exhibits, games, songs, and 
other resources presented in a live, 
dramatic way so that all persons at the 
festival are caught up in the meanings and 
experiences of life for another people. 


Leadership 
Leadership for a festival should include 

one or more persons who 

e can help others dream and plan crea- 
tively 

e know or can find persons in the group, 
church, or community who have inter- 
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ests, talents, or resources that would 
contribute to the event 
e can use ingenuity in developing ideas 
and resources beyond those readily 
available 

e have skill in enlisting others as contrib- 
utors and participants 

e are creative not only in designing but 
also in promoting and carrying out such 
an event. 

A basic need of the initial festival com- 
mittee is freedom to plan creatively. A fes- 
tival director or chairperson for the com- 
mittee can help by 
e being open to other people's ideas 
e contributing his own ideas 
e guiding the committee in brainstormin 
many possible ideas for the festival be- 
fore beginning to make any definite 
plans 
helping the group determine the general 
plan for the festival in light of the 
theme and of possible interests of antici- 
pated participants 
e guiding the group in working the gen- 

eral plan into a design, using both ap- 

propriate ideas from the earlier brain- 
storming and ideas emerging as the 
plans develop. 


Evaluation 

Evaluation of a festival by the festival 
committee or sponsoring group would in- 
clude 
e evidences that persons were, or were 

not, caught up in the mood of celebra- 

tion 

e indications that persons were partici- 
pants, not just observers 

e extent to which goals of the event were 
achieved 

e ways in which the festival, or some 
aspects of the celebration, might have 
been designed or carried out more effec- 
tively. 
Recommendations to the education com- 
mission (see Worksheet in Chapter IV) 
might include 
e whether this should be a one-time event 
or be repeated 
e other types of festivals that might be 
planned in the future 

e insights on designing, planning, and in- 
volving other persons in developing and 
participating in festivals the festival 
committee would pass on to other com- 
mittees. 


X 


Learning Center Model 


The learning center model (see Chapter IV) can be used for either 
ongoing or vacation learning opportunities. The learning center is par- 
ticularly useful for experiences of choice-making in setting goals, choos- 
ing activities, and in following through in study, arts, or other explora- 


tions and self-expression. 


The term “learning center" is used with 
different meanings. A learning center may 
be 
e à learning area within a classroom 
e à learning resource center (library or 

mobile unit) 

e à total learning environment. 

The learning center model in this chap- 
ter refers to a total learning environment 
which includes a number of learning cen- 
ters or areas based on content themes or 
types of activities. This model is particu- 
larly appropriate for vacation leisure set- 
tings for church education. 


The organizing principle for a learning 
center is based on individualized learning 
in relation to individually determined or 
accepted goals. The key factor is free 
choice. Each person decides what he wants 
to accomplish (immediate or longer term 
goals), selects the area or areas for ex- 
ploration, and proceeds at his own pace. 
He is free to spend as much or as little 
time as desired in an area or in pursuing a 
specific activity. He determines the inten- 
sity or depth of his exploration and how 
he will record or otherwise use his find- 
ings. Designated leaders (or teachers) are 
available as enablers, counselors, guides, 
and encouragers. 

Interaction with other persons comes as 
the individual and others find need or 
interest for cooperative exploration, shar- 
ing of ideas and resources, and inter- 
change of discoveries. Small-group and 
total experiences grow out of individual 
activities. 

Learning centers are available through- 
out a session, not limited to a specified 
time period within a session, and persons 
are free to move from one center to an- 
other. Content themes in study units may 





Learning center settings may be designed 
for 
e study and research 

creative arts 

exploring critical social issues 


fun and fellowship 
leader development 





be explored when the student is ready 
rather than being delayed until session 3 
or 8. 

Many churches are currently using a 
learning center approach for nursery and 
kindergarten that might be appropriate 
for first and second graders. In this ap- 
proach, the space is an open classroom—a 
large room for fifteen to twenty-five chil- 
dren, a smaller room or section of a room 
for six to twelve children. Within this 
space several centers for learning, identi- 
fied as interest centers or learning centers, 
are set up. Usually included are centers 
such as music, blocks, home living, 
pictures-books-puzzles, and art. 
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In some churches, freedom of choice for 
the child is limited to a “free play" time, 
with other time scheduled for teacher- 
directed activities for the group such as 
storytelling and singing, or for group 
activities such as dramatization, music, or 
painting. 

Many teachers or teaching teams of ele- 
mentary groups make effective use of simi- 
lar interest centers as learning areas. At 
certain periods in a session students are 
free to choose an interest center (or learn- 
ing center) and to work individually or 
with other students in that area. Activities 
in these centers are correlated with other 


small-group or total-group activities of 
the session or longer unit. The extent of 
individual self-direction varies. 

The focus of a particular learning center 
may be the exploration of content, self ex- 
pression in creative arts, the discovery and 
development of a craft skill, the examina- 
tion of an issue in preparation for action 
decisions, and so forth. The objective of 
some learning centers may be growth in 
self-concept, self-understanding as a child 
of God, a person of worth, created by God 
to be creative, interdependent with others 
of God's children and with all of God's 
creation. 
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The learning center model with variations in answers to the basic plan- 
ning questions is shown in the left column of the following chart. In the 
right column this model is illustrated by broadly graded vacation-time 


learning centers using a common theme. 





Learning Center Model 
Who age-level groups 
graded peer groups 
families 
official board and other church 
planning leaders 
e intergenerational groups 
(youth and older adults all 
ages) 
social action groups 
hobby groups 
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Vacation Time Centers 
Theme: Making Choices 


e all ages, with four centers for broadly 

graded groups 

—youth-adult 

—elementary 3-6 or 2-6 

—elementary 1-2 or older kindergarten 
and grades 1-2 

—hkindergarten or younger kindergarten 
and nursery separately or together 


e in smaller churches, might be two cen- 


ters, one each for 

middle elementary-adult 

—younger children (2nd or 8rd grade 
and younger) 


ممف ېټ ES‏ 


What 


Why e to explore issues and develop 


plan of action 

to seek background for explor- 

ing alternative solutions in 

problem areas 

e to enjoy creative experiences 
and to develop one's God-given 
talents 

e to grow in skills in Christian 
living and learning 

e to experience the Christian 
community in study or play 


vacation school learning cen- 

ter 

e creative arts learning center 

e leader development retreat 
using a learning center design 

e social concerns learning cen- 

ter 

a crafteria 

a Christmas workshop 


When e 9:00 to 3:00, four days a week 


in July 

e weekend in June (Friday 
night 7:00-9:00, Saturday 
9:00-12:00, 1:30-5:00, and 
7:00-9:00) 

e each Tuesday and Wednesday 
evening 5:30-9:30 P.M. June 
10 through July 17 


to discover how one makes choices 

to find one’s place in God’s creation 

to grow in skills in making choices in 
relation to the environment in light of 
the gospel 


vacation school with two learning cen- 
ters for elementary grade 3 through 
adults, and two or more groups for chil- 
dren 2nd grade and younger (see group- 
ings under “Who,” in this chart) 


5:00 P.M.-8:00 P.M., Monday through 
Thursday, June 9-12 and 16-19 (snack 
supper available) 

participants determine own schedule for 
the three hours or a portion of that time 


Where e fellowship hall e older elementary group in fellowship 
e à large classroom or two or hall 
more smaller rooms e youth and adults using church library 
e community building or empty and. lounge 
store e nursery, kindergarten, and. younger ele- 
e retreat center mentary groups in own rooms 
e recreation area or 
e church library and lounge e all groups in church basement or sanc- 
e mobile unit (van, bus, truck) tuary 
e home, neighborhood center 
e empty lot 
با‎ 
What e library resources on selected e vacation school units! as primary re- 


resources issues source for designing the learning cen- 


' The Vacation Ventures units are particularly suitable for the learning center 
approach because of their focus on making choices in relation to a common theme 
(see bibliography). 
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How ۰ 


resource persons 

community resources 
curriculum units 

creative arts materials and 
“how to" guides 


development and administra- 

tion of plan assigned to a 

learning center director and 

committee (design team) 

e the teaching team as design- 
ers for a classroom learning 
center 

e à committee representing the 
participants to design a craf- 
teria to work with a chairman 
or director of leisure minis- 
tries 

e Social concerns chairman and 

a design committee for a so- 

cial concerns center 


Planning and Administration 


The education commission’s responsibil- 


ities (see Chapters III and IV) include 


exploring the learning center approach 
as one of the alternative models for 
church education 

appointing a director and planning com- 
mittee for developing the overall focus 
and design, and for guiding groups or 
leaders of groups in developing specific 
plans (see Worksheet in Chapter IV) 
approving recommendations of the plan- 
ning committee: type of learning center, 
group or groups to be included, facili- 
ties, basic resources, leadership 
providing for use of available resources 
and for additional funds needed to equip 
and operate the center: equipment, re- 
sources, supplies 

receiving and acting upon evaluation 
and recommendations of the planning 
committee—at the end of a learning 
center event or periodically for a con- 
tinuing center. 

The planning committee (see Chapter 


IV) appointed by the education commis- 
sion is responsible for 
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assessing various learning center ap- 
proaches 
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ters (topics or themes, kinds of 
activities—research, creative expression, 
interaction with others, reference mate- 
rials, supplies) 

library resources 


e resource persons 


learning center director and committee 
for planning and administering the 
whole program, nursery through adult, 
and for giving guidance to age-level 
planners 

a committee of youth and adults to de- 
sign the youth adult center 

teaching teams, for designing the older 
elementary learning center and the cen- 
ters for younger elementary, kindergar- 
ten, and nursery 

additional recruits may be enlisted for 
preparing resources or for other tasks 


determining, or refining, the overall ob- 
jective and general goals for the center 
or centers 

selecting the type of learning center to 
be used: thematic, open classroom, inde- 
pendent study, community building, cre- 
ative expression... 


e designing general plans for the center 
e enlisting leaders and guiding them in 





more specific designing of learning ac- 

tivities and areas. 

Youth and adults might be involved with 
their designated leaders in determining 
the way in which their learning center is 
to be designed, including 
e the overall purpose and plan for the 

center 

e the kinds of centers: thematic, issue- 
oriented, types of exploration (music, 
painting, literature), or types of expres- 
sion (drawing, painting, dramatization, 
writing, social action) 

e how the centers will be set up—with 
each center self-contained including ref- 
erence resources and expressional sup- 
plies, or with some resources or supplies 
for the entire learning center in a re- 
source or equipment and supply area 


e guidelines for individual choice of cen- 
ters and bases for movement from one 
center to another (complete freedom to 
move at any time, freedom with certain 
agreed-upon limitations). 

For the vacation learning center with 
the theme “Making Choices," the youth- 
adult group might begin with identifying 
kinds of choices they make and issues they 
face in making their decisions. Several 
types of choices or several issues might be 
selected and the learning center set up for 
exploration of these concerns. If the group 
prefers to use a basic curriculum unit, it 
might use one of the junior high courses 
in the Vacation Ventures series (see 
bibliography), since these courses focus 
on decision-making in relation to self, to 
others, or to one's environment. 


In the left column of the following chart ideas or factors to be con- 
sidered in developing a design for any learning center are listed. In the 
right column the vacation time learning center is continued, developing 
the illustration of the elementary center. 


Learning Center 


. Group or groups included 
any single age-group 
combination of two or more grade 
levels 

e inter-generation group 

groups with special kinds of inter- 
ests (social issues, hobbies, research, 
expression) 


. Dates, days of week, time of day 
e when preferred by participants 
e when prospective leaders are avail- 
able 


. Curriculum resources 
e à variety of resources on a theme or 
concern, or on related issues 
e resources for church, community, 
private libraries 
e study units plus library resources 
e 


. Space, location (see “Where” in previ- 
ous chart in this chapter) 


Vacation Time Center 


1. Elementary grades 3-6 (or grades 2-6) 


. A time preferred by the elementary 
grades and their leaders 
If learning centers for all ages are 
provided, schedule will be coordinated 
for convenience for all. 


. Vacation Ventures courses for current 
year 
e course for grades 3-4 adapted for 
grades 3-6 (or 2-6) 
e courses for grades 3-4 and 5-6 with 
ideas, resources, and activities from 
both available in learning center 


. Fellowship hall or one regular elemen- 
tary classroom, if large enough 
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Consider 

e needs of various groups for which 
centers will be provided 

e whether each age level or center for 

all ages will be self-contained with 

all resources, equipment and supplies 

if each center will have its own basic 

resources with general reference 

materials, audiovisual equipment, 

and supplies 

—learning resource center 

—library 

—audiovisual center 

—supply room 

if the fellowship hall might serve as 

a learning center for all groups with 

a home-base area for each group 

and with other areas of the room set 

up for audiovisuals, expressional art, 

research, by members of all groups 

© 


. Equipment and supplies 


Use tables or shelves for display of 
resources and for work. Some types of 
resources can be invitingly arranged 
on a floor area. Also, some groups 
(even adults) prefer, or find accept- 
able, floor areas for making charts or 
doing other types of work. The amount 
of audio or visual equipment will be 
determined by the kinds and numbers 
of centers, or the equipment available 
will limit the centers to be developed. 
Types of equipment which might be 
useful include 
piano 
autoharps 
Kalimba 
rhythm instruments 
cassette tape recorders 
record players 
filmstrip projectors 
film projector 


. Leaders 


Director and planning committee to 

e determine general plan and center 
or centers to be provided 

e guide leaders for each center in ex- 
ploring the learning center concept 
and in developing a design 

e coordinate schedule and use of 
facilities for the centers if more 
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Two or more smaller rooms could be 
arranged with one or more areas in 
each room, provided rooms and hall- 
way could be so arranged as to en- 
courage freedom of movement from 
area to area. 


5. Chairs, tables, shelves appropriate to 


elementary-size boys and girls 

Audiovisual and other equipment of a 
type and quality that leaders can allow 
and encourage children to use for 
themselves 

Preferably, adequate equipment 
could be set up in the elementary 
center, but older elementary boys and 
girls can learn to use a church-wide 
resource center if resources and equip- 
ment are centrally located. While a 
variety of media is desirable, effective 
learning center experiences can be 
developed with limited or no mechani- 
cal equipment. Resources from a 
church or community library or from 
homes, and a few art supplies, can be 
adequate for limited experiences. 


————— 


than one center (for example, dif- 
ferent age levels) 

e coordinate use of equipment by vari- 
ous centers 

Design team (may be planning com- 

mittee or separate group) to 
e describe and develop plan for a 
specific center determining in con- 
sultation with the planning commit- 
tee the 
—type of learning center 
—kinds of centers or areas (goals, 
resources, supplies for each area) 

—guidance to be provided for par- 
ticipants orientation, extent of in- 
dividual freedom, and individual 
study guides 

e develop or collect materials 

e determine how room (area or 
rooms) will be set up 

e plan rearrangement of areas as need 
arises 

Leaders to serve as facilitators, en- 

ablers, encouragers, supporters 

e same persons as design team or 

e design team plus others included for 
specific tasks (for example, super- 
vising use of audiovisual equipment 
or art supplies) 

e resource persons who might be in- 
cluded for special assignment with 
activities such as making puppets or 
creating slide pictures 

e other persons who might be involved 
in interviews, providing background 
information, or taking a group on a 
tour of some community area 


Recruitment and Training of Leaders 

The education commission in establish- 
ing a planning committee will seek persons 
who 
e have understanding of and are com- 

mitted to the goals of church education 
e are open to creative planning 
e have knowledge of and/or interest in 

exploring learning center approaches 
and models 
e have, or can develop, design skills. 

The planning committee will determine 
leaders needed in relation to goals, group 
or groups to be included, type of center 
or centers. The committee may serve as 
the design team for a learning center. Or, 
it may enlist its own members and other 
persons to serve on design teams for two 


The design team, with additional persons, 
if needed. for gwiding specific learning ac- 
tivities or for facilitating use of equipment 


or more separate centers for different age 
levels or other groups. 
Each design team will need among its 
members persons who 
e have understanding of the church's goals 
for the persons, age levels, or groups for 
whom the center is to be set up 





have skills in, or capabilities for develop- 
ing skills in, the process of designing the 
type center being developed 

are creative in using varied approaches 
to learning (organizing content, re- 
sources, activities for creative, self- 
directed learning by participants) 

e can guide leaders in serving as facilita- 
tors, enablers, encouragers for learners. 


The training for leaders will include 
e orientation to the learning center con- 

cept and models 
e involvement in the process of designing 
the learning center and creating centers 
or areas for self-directed learning by 
participants 
guidance before and during the center's 
use in relating to participants with the 
latter directing their own learning. 

If persons other than the design team 

are included on the leadership team (or 

teaching team), as regular leaders or as 

resource persons, these additional persons 

will need briefing on 

e goals, design, learning procedures, re- 
sources 

relation of leader to learners‏ و 

e specific role or tasks (if such are as- 
signed: for example, assisting children 
in the use of audiovisual resources or 
being a resource person in an archaeol- 
ogy center). 

Training may be provided 

e within the design team and through 

day-to-day evaluation and further 
planning by the leadership team 

e through local or area workshops on 

designing learning centers 

e in laboratory schools using open class- 

room and/or independent study ap- 
proaches. 

Whatever other training is provided, 
each design and/or leadership team will 
need adequate pre-learning center time and 
guidance for developing plans, collecting 
and organizing resources, setting up learn- 
ing areas, determining roles and responsi- 
bilities of leaders. 


Evaluation 

Evaluation from day to day will focus 
on the learners: 
e to what extent they are determining 
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their own specific goals and directing 

their own activities 

e what assistance or encouragement is 

needed by individual learners 

Whether the learning areas and activi- 

ties encourage independence and also 

provide for some interaction with other 
learners 

e how guides to self-directed learning 
might be simplified, clarified, or other- 
wise made more useful for participants 

e what special needs are indicated (for 
example, more help for less mature or 
less independent persons, more challenge 
for persons who work more rapidly or 
have special interests). 

Evaluation by the planning committee 
following the learning center experience 
might include such questions as 
e To what extent were goals for the center 

achieved ? 

e Did the learning areas invite self- 
directed decision and action? 

e Were learners involved in interaction as 
well as in independent activities? 

e Were instructions clear, concise, ade- 
quate ? 

e Were learners free to set own specific 
goals, to choose to participate or not to 
participate in various areas? 

e What evidence was there that learning 
was taking place? in self-concept? in 
responsible self-direction? in relation- 
ships? in understandings in content 
areas? 

On the basis of responses to these and 
similar questions, the program committee 
wil make a summary evaluation and 
recommendations to the education commis- 
sion (see Worksheet in Chapter IV). In 
a continuing learning center, recommenda- 
tions might include suggestions for con- 
tinuation or change of focus and type of 
learning center in light of the needs and 
interests discovered. Evaluation of a 
limited or continuing center might include 
a comparison of the values of the learn- 
ing center approach to other teaching- 
learning models. Recommendations might 
include the kinds of goals for which the 
learning center approach might be most 
useful, as well as goals for which some 
other educational model might be more 
suitable. 


XI 


Leader Development 


A church, to be effective in Christian education, needs a deliberate plan 
for leader development, offering church leaders opportunities for enrich- 
ment, guidance in interpretation of the Christian faith, and skill training. 


Settings (see Chapter IV) for the edu- 
cation of leaders should have a high 
priority in a church’s total educational 
plan. Leader development programs in 
vacation/leisure time have two focuses: 

e preparation of leaders for specific 
vacation/leisure programs 

e using leisure time for enrichment and 
training of present and prospective 
leaders in all phases of church life and 
ministry. 


Settings for preparation and training of 
leaders include 

local church workshops, workers’ con- 
ferences, teacher planning sessions 
city-wide, area, district, state one-day or 
evening meetings 


weekend retreats, workshops, assem- 
blies, skill shops, other 

week-long laboratory school conferences 
other local or area events 





The Leader Development Model in the left column of the following chart 
is illustrated in the right column by the development of a training program 
for directors of various local church education programs. 


Leader Development Model 


teachers/leaders for specific 
settings (vacation school, 
other) 

all workers in all settings with 
one age level (adult, other) 


to explore purposes and teach- 
ing-learning procedures 

to become familiar with the 
needs and interests of the age 
level and to relate programing 
to these 

to assess and improve admin- 
istration for effective church 
programing 

to explore special areas of 
ministry (older adult, persons 
with physical disabilities, 
other) 


Program Directors’ Training 


e directors, supervisors, others with ad- 


ministrative or program supervision 
responsibilities for various vacation/ 
leisure settings 


to explore purposes and administrative 
planning procedures for specific pro- 
grams in relation to the church's pur- 
poses and plans for educational minis- 
tries 
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What e individual consultation  be- e evening workshop 


tween superintendent of study —one in fall 
or director of education and —one in spring 
the director of a specific pro- 

gram 


e weekend retreat, week-night 
series of training programs 


e district laboratory school 
e city-wide skillshop 
e vacation school workshop 
e 
e 
When e each Monday for four weeks e twice during year, September 5 and 
e Sunday through Friday, morn- March 6, 6:80 to 9:30 P.M. 


ing and afternoon 

Friday, 4:00 P.M., to Sunday 

noon 

e three to six months prior to 
specific programs for directors 

e a few weeks in advance for 
leaders for specific settings 

e prior to enlistment for a job 

e on-the-job training 


Where e church education office, parlor, 
classroom 

several classrooms for various 
work groups 

college campus or campsite 


church fellowship hall or a classroom 


Basic e program guides e this manual, VACATION TIME/LEISURE 
planning e curriculum materials TIME/ANYTIME 
resource e specific program manual, if e program guides and curriculum mate- 
available, for each program rials for directors of specific programs 
director for which such resources are available 
e library resources (books, (vacation school, camping, other) 


films, charts, other) 


How e education chairman and lei- e church leader development committee 
sure ministries chairman to arranges for workshop and secures 
serve as co-chairmen of a leader (s) 


workshop committee on vaca- 

tion/leisure programs and 

activities 
e leader development committee 
of church to be responsible for 
overall design for plans and 
programs for training leaders 
person(s) with special leader 
training skills enlisted for 
workshops and other events as 
needed 
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Goals and Objectives 
The leader development plan of a local 

church will include 

e à statement of the general objective and 
goals 

e specific goals to be achieved within a 
designated time (the coming year, in 
five years...) 

e alternative ways of achieving these goals 

e plans to be carried out. 

The general objective is that persons in 
the church may be equipped for leadership 
in the church's ministry. Such a plan will 
include, for all present and prospective 
leaders, goals for 
e personal enrichment as individuals, as 
Christians, and as churchmen 
knowledge and understanding of the 
church's objective through education and 
other phases of programming 
familiarity with various programs of 
the church and the relation of these to 
the church's objective 
development of leadership skills needed 
for specific kinds of program responsi- 
bilities. 

Specific goals will be determined in 

light of recognized needs of individuals and 

groups of leaders. Some illustrative goals 
are listed below. Check any goals appropri- 
ate for your church. Add others. 

e By the end of this next church year, two 
enrichment opportunities will have been 
provided for church leaders: 

—one in the area of Christian commit- 

ment 

—one in Bible study. 

e Within the next three years, each church 

school teacher will have participated in 

—regular planning sessions with other 
teachers 

—at least one special training event for 
developing teaching skills. 

During the next five years, one or more 
training events will be provided each 
year for leaders of specific programs or 
areas of responsibility, such as camping, 
mission study, older adult ministries, 
child care, ministry with retarded per- 
sons, and learning center designing. 


Alternative ways of achieving these 
goals include 

e calling attention of individual leaders to 
appropriate resources in church and 
public libraries (books, articles, cas- 
sette tapes, films . . .) 

e making individual study guides available 
(for Bible study, for developing teaching 
plans, for exploring new types of pro- 
grams) 

e securing resources to meet specific needs 
when these are not in the library 

e providing local church or inter-church 
training events related to special or on- 
going leadership needs 

e making provision for persons to par- 
ticipate in area or regional training 
events 


The above alternatives for achieving 
goals are generalized. Make your state- 
ments of alternatives specific in relation to 
each of your goals. For example, 


Goal Alternatives 
By end of this year|e providing for 
the education com-| each of these per- 
mission and  five| sons at least one 
other church per-| basic reading re- 
sons concerned, source on minis- 
about ministries| tries with  re- 
with retarded per-| tarded persons 
sons will have|le bringing a re- 
gained a basic un-| source person to 
derstanding of ap-| make a presenta- 
propriate programs| tion and/or lead 
and/or procedures} adiscussion about 
for ministering to| ministries with 
and with retarded| retarded persons 
persons. making provision 
for two or three 
persons to partici- 
pate in an area 
workshop or lab- 
oratory school on 
work with re- 
tarded persons 
arranging in- 
sights, exploring 
local needs, and 
making recom- 
mendations 
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Plans to be implemented will include a 
listing of all programs to be carried out 
in relation to each goal area for which 
specific goals have been approved. For 
example, 


Goal area Plan 
e camp training e distribution of 
camp guide to 
all prospective 
leaders 
e pre-camp experi- 
ence for all 
leaders on the 
campsite 


e leadership  for|e participation of 
creative arts| atleast three per- 
learning center sons in an area 

workshop on de- 
signing a learn- 
ing center 

e on-the-job train- 
ing for all design 
team members in 
the process of 
designing the 
learning center, 
collecting or 
creating learning 
resources, and de- 
veloping the areas 

e orientation for all 
leaders in the role 
of leaders as 
facilitators, en- 
ablers for learn- 
ers who direct 
their own learn- 
ing 


e ministries with|e participation of 
older adults several persons, 
including one or 

more older adults, 

in an area work- 

shop or regional 

laboratory school 








Planning and Administration 
The local church education commission 

(see Chapters III and IV) is responsible 

for developing or recommending an over- 

all plan for leader development. The plan 
should include goals, program activities, 
and a budget. 

A leader development committee (see 
Chapter IV) may be responsible for a 
comprehensive leader development pro- 
gram, with approval by the education 
commission. Or, the education commission 
may name program committees for 
e various types of programs for which 

leaders need training (outdoor educa- 

tion, day camp, vacation school, hobby 
groups, and so forth) 

e different leader development events 
(leadership school, weekend retreat for 
officers of classes, and so forth). 

A leader development committee or an 
enlistment committee may be designated 
for promoting and interpreting leader de- 
velopment opportunities, and for enlisting 
participants in 
e local training events 
e area or regional events. 

Effective involvement of present and 
prospective leaders in enrichment and 
training experiences is dependent on 
e creativity in designing programs to meet 

specific leader needs 

e alertness to appropriate area and re- 
gional programs 

e à person-to-person plan for enlistment 
of participants in training events. 

(For ideas on leader development op- 
portunities for various types of vacation/ 
leisure programs see earlier chapters of 
this manual.) 


Evaluation 
Evaluation of each training effort would 
include evaluations by both participants 
and leaders. 
Participants evaluating the event would 
consider 
e insights gained or reinforced 
e concerns raised 
e aspects of the individual or group ex- 
perience which were most helpful 
e ways in which similar experiences 
might be strengthened for the indi- 
vidual, and for others 
e next steps in leader development for the 
individual. 
Evaluation by the training event leaders 


and/or the program committee would take 

account of responses of participants and of 

observations by committee members and 

event leaders. They would consider 

e the extent to which goals were achieved 

e factors which contributed to or hindered 
effectiveness of the program 

e needs indicated for continuation or 
repetition of the program 

e evidences of need for other types of 
leader development programs. 
Recommendations to the education com- 

mission (see Worksheet in Chapter IV) 

would include such items as 

e summary statement of the program 
committee's evaluation 

e decision whether to continue or repeat 
the same type of program 

e suggestions for meeting other training 
needs indicated by participants or ob- 
served by the committee. 
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You Name It! 


The program your church plans is your 
own. You design it. Specific programs or 
events are tailor-made for your congrega- 
tion, the people to whom you minister, and 
the people involved in ministry. Models 
(see Chapter IV) for programs may be 
selected from examples in other chapters 
of this manual, from models used by other 
churches, or from ideas of your own. 

Your concepts of church education and 
of vacation/leisure (see Chapters I 
through IV) as an appropriate time and 
attitude for learning will affect the kinds 
of program plans you make. The extent of 
your respect for individual and group free 
choice will influence the variety of learn- 
ing opportunities you offer. 

In this chapter we invite you to 

e take a wide-open look at possible set- 

tings (see Chapter IV) for educa- 
tional ministry 

e exercise your administrative free- 

choice prerogative in determining 
which settings will be used by your 
congregation 

e be creative in designing plans for 

each selected setting, new or tradi- 
tional. 

The planning ideas and guidelines in 
this chapter relate to 

e informal, short-term, and one-time 

events 

e through-the-summer interest groups 

e settings for which models were pro- 

vided in earlier chapters. 

In selecting program activities and in 
developing plans, include 

e settings with a primary focus on de- 

veloping relationships within the con- 
text of the Christian community 

e settings with a focus on issues or con- 

cerns to be explored from the perspec- 
tive of Christian faith and living. 


Identify individual and group needs 
(general and specific) to be met and inter- 
ests to be considered, such as 
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Its Yours! 


desire of youth for determining own 
activities 

concern of youth about isolation of 
church youth from nonchurch youth 
concern of adult leaders for young 
people's lack of recognition of them- 
selves as full members of the congre- 
gation with responsibility for minis- 
tering as well as being ministered to 


e need of older elementary boys and 


girls for trying out and developing 
their abilities for self-determination 
in setting goals and carrying out deci- 
sions 

interest of younger elementary chil- 
dren in using their developing skills 
(reading, art expression) 


e desire of individuals for relationships 


with persons of varying ages 

need of both younger and older per- 
sons for the stimulation, challenge, 
and insights possible through experi- 
ences with persons of all ages. 


e loneliness of some older adults away 


from families 

interest of retired persons to keep in 
touch with current trends of thought 
and communication 


need of younger adults to recognize 
that “beyond 30" is not necessarily 
“behind the times," outdated, or closed 
to creative thought and interests 


need for bridging gaps—inter-gener- 
ational, inter-age within generations, 
intercultural, church and commun- 
ILy c0 
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Types of programs—the range is as long as the combined experiences of 


other churches and as wide as your own “imagineering” : 


weekend retreat 

hobby groups for all ages 
neighborhood fun time 
church-wide hymn festi- 
val 


bike hike 

vacation school 
breakfast study group 
for men 

church fellowship dinner 
Saturday ceramics group 


backyard school 
older adult resident camp 


rhythm band 
interpretative dance 


senior high tent camping 


*adopted" grandmothers 
and granddaughters sew- 
ing .class or knitting 
group 


families inviting persons 
of other races or nation- 
alities into homes 


youth-older adult ban- 
quet 


e day camp for middle ele- 


mentary group 

resident camp for 5th 
and 6th grades 

outdoor exploration for 
younger elementary boys 
and girls 


parking-lot play time 
mission study 
elementary child—parent 


dinner 
youth rap session 


e creative arts learning 


center 


e drama group 
e festival of All Saints' 


Eve (Halloween) 


e summer storytime 


young adult discussion 
group 


e day camp for 3rd and 4th 


grades 


e 
e trail hiking for young 


adults 


music groups, all ages 
youth instrumental bands 
on Saturdays or evenings 


art festival, 
hymn-writing, 
making, and other art ex- issue 
pressions 
Bible study 


family festivals 


Determine specific goals for church edu- 
cation, such as 


By the end of this year, the youth of 
this church will have chosen and 
helped to design and carry out at least 
two events or programs involving 
youth within and outside this congre- 
gation. 

During the summer months, elemen- 
tary boys and girls will have an op- 
portunity for involvement in one or 
more programs with the focus on 
choice and decision-making. 

By the end of May the older adults 
will have been involved in at least one 
fellowship experience with persons of 
their own and other ages. 


family camp 


including 
banner- 


study (pollu- 
tion, human relations, 
economic exploitation, 
drugs, other) 

e youth school of religion 
parent study groups 





List alternative activities for achieving 
each goal or combination of goals (see 
Types of Programs chart in this chapter). 
1. Congregation and community youth 

events 


skating party 

weekend camp-out 
issue-oriented rap session 
hobby groups 


2. Elementary decision-making learning 
opportunities 


selecting and carrying out a project 
in church or community 

participating in a learning center de- 
signed for individual and small-group 


choice of exploration or expressional 
experiences 
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family event with | e 


age-level or all-ages group school-type 
event with courses designed for 
decision-making choices 
intergenerational experience to be 
designed and carried out by partici- 
pants 
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3. Activities including older adults 
e church-wide suppers 
e family events with “adopted grand- 


parents" 


e older adult camp 


involving some 


younger adults and older youth 
e hobby groups for all ages with se- 


lected older adults as 


* instructors" 


(demonstrating, teaching skills) 





Note potential values, advantages, disadvantages in each alternative pro- 
gram in relation to stated needs and goals. 


Proposed 
Activity Values Advantages Disadvantages 


intimate fellow- 


adopted grand- ship of small 
parents group 
e hobby groups e utilization of per- 
with older adults sonal skills, inter- 
as leaders ests of older per- 
son 
e opening of 
new interests, 
resources for 
younger persons 
e 
e youth issue-ori- e open considera- 


ented rap session 
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tion of issues im- 
portant to youth 
realization by 
youth that they 
are recognized as 
responsible 
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older person spe- 
cifically identified 
and related to 
family members 
possible continu- 
ing relationship 
in adoptive family 


e sharing interests 


and skills between 
older and younger 
persons 

older persons 
feeling useful, 
needed 

younger persons 
experiencing per- 
sonal attention 
from older per- 
sons 

common concerns 
as base for inter- 
action among 
youth 

issues selected by 
youth 

youth initiative 
with adult sup- 
port and backup 
stimulating  per- 
sonal and group 
assessment of 
points of view 
and attitudes re- 
lated to an issue 


problem of limit- 
ing hobby-group 
leadership to 
older adults (or 
any other one age 
group) —best 
leadership likely 
to be found in 
differing groups 
(some older per- 
Sons, some 
younger) 

talking about an 
issue vs. involve- 
ment in dealing 
with that issue 
possibility of 
inadequate infor- 
mation on an 
issue unless 
sources beyond 
the group are 
used 





Explore probable helps and possible hindrances to effective implementation 


of program plans. 






youth issue rap session 


selves 


tiators 


the issue 





Note ways of drawing on helps. and 


avoiding or overcoming hindrances: 
e Include some nonchurch youth in the 


planning committee for selecting the 
issue and setting up the rap session. 
Have adult advisors or counselors meet 
with the planning committee for helping 
youth identify and explore factors af- 
fecting decisions to be made. 


Select one or more activities for achieve- 


ment of each goal, basing choice on poten- 
tial values and possible advantages and 
disadvantages of the alternative programs. 


r 


Church-nonchurch youth activities 

Youth will be allowed freedom and be 
given encouragement and support for 
selecting and designing one or more 
church-nonchurch youth programs. 
Youth planners will be expected to fol- 


Probable Helps 


e pertinence of issue se- 
lected by youth them- 


enthusiasm of youth ini- 


e confidence in youth from 
their adult leaders 

e casual attire of youth 

making for less line- 

drawing between groups 

availability of resource 

persons concerned with 





Possible Hindrances 













e inadequate involvement 
of nonchurch youth in 
choosing issue 














meeting place if not a 
location where both 
groups feel at ease 














FAA 


T 2 , 
BAE خو‎ 


low same procedures as other program 
planners. (See following sections on de- 
signing tailor-made programs.) 


. Elementary decision-making opportuni- 


ties 

e Have an open learning center (see 
Chapter X) for elementary through 
adult, three evenings a week in July, 
with some special consideration for 
and attention to children's interests, 
need for making own choices with 
guidance, limitations and growing 
abilities in self-direction. 

e Plan a vacation school (see Chapter 
V) using courses with focus on 
making choices. 


. Older adult activities 


e some older adults will be enlisted, 
along with other adults and older 
youth, as learning center leaders. 

e Plan an “adopted grandparent” pro- 
gram: ten families to be enlisted to 
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adopt an individual older adult or 
couple with suggestions provided as 
stimulators for each family with its 
adopted grandparent(s) to choose 
own activities (such as trips, at-home 
evenings, participation as a family in 
church events). 


Design your own tailor-made programs. 
As indicated earlier in this manual (see 
Chapter IV), specific education program 
activities may be designed by the education 
commission, by designated program com- 
mittees (youth council, vacation school 
committee), or by the group involved 
(family, total youth group). 

Each planning group will need to give 
attention to the five basic “W” questions— 
who, why, what, when, where—and to the 
big “H” question—how (see Chapter IV). 
Answers to the “W” questions determine 
the setting for which program plans are 
needed. The “W” and “H” questions to- 
gether are bases for determining the type 
of program or model, and for designing 
the specific program or programs. Note 
the worksheet (in Chapter IV) for use by 
the education commission (see Chapter 
III) and the program committee (see 
Chapter IV), designing a particular ac- 
tivity. 

Use models described earlier in this 
manual (see Chapters V through X) for 
guides in developing your own program 
designs, or create other models more suit- 
able for your program needs. 


Use the following guidelines for design- 
ing tailor-made programs: 
1. Make each program your own by 
e deciding on your own goals 
e determining the setting or settings 
for achieving these goals 
e designing the program based on a 
model you select or create. 
2. Include program settings which focus 
on 
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e developing relationships within the 

context of the Christian community 

e exploring issues, concerns from the 

perspective of Christian faith and 
life. 

3. Be aware of the relation of this pro- 
gram or event to other church plans for 
this group or groups and to the total mis- 
sion of your church. 

4. State clearly the goal or goals for 
each program to be designed. 

5. Describe the setting for which you 
are designing a specific program. 

Who? church families, housing-area 
families, migrants, children, 
youth, adults, all ages, persons 
with special needs (physical, 
mental, social) 

Why? goals of the church for this set- 
ting 

What? the kind of activity or event 
being planned 

When? summertime, spring holidays, 
Saturdays, all day, evenings, 
mornings, afternoons 

Where? designated place—campsite, 
church classrooms, other, free- 
dom or limits for moving out 
from the designated place 

6. Determine how the program is to be 
designed and carried out. 

7. Indicate who is to be involved in 
making plans for this program: 

e leaders making detailed plans 

e members of the group(s) involved 

with leaders in planning. 

8. Identify tasks to be done and desig- 
nate persons to be responsible for doing 
them. 

9. Decide how the program is to be 
evaluated : 

e by members of the group (s) involved 

e by designated leaders 

e by the education commission. 

10. Use the “tried and true" traditional 

settings and models, if these will 

e help you move toward current goals 

e involve persons in meaningful learn- 

ing experiences 

e provide opportunity for persons to 

enter into ministry as well as to be 
ministered unto. 

11. Be innovative, creative: 

e try something new 

e do familiar things in new ways 

e do in your own way what someone 

else has done. 
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